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f. REGIOH IV - SOUTHERM TAGALOG AMD PALAMAN
F. REGLGH IV A - CALABARZON
F.L. BATARGAS STATE UNIVEHSITY
(PABLO BORBOM NENORTAL IXSTITUTE OF TECHHDLOGY)

STRATEGIC ORJECTIYES
RANDATE

The University shall primarily provide advanced imstruction and professional training in scienkific, technological asd special
instructions in the fields of enginesring and technnlogy education, business and economics and entrepreneurial technology, agriculture,
teacher aducatior, arts and sciences and other related fields, undertake research and extensian services, and provide progressive
leadership in these areas.
YISION

# University shich shapes a global Filipino imbued with moral caurage nurtured through values and excellent education.
NISSTCH

The University is committed to implement iis mandates of quality and excellence, relevance and responsiveness, access and equity and
efficiency and effectiveness through imstruction, rasearch, extension and prodection to meet the growing needs of the country and the
world for qlobally cospetiiive and worally wpright professiomnals, sciestists, technologists, technicians, skilled workers and
eutrapranesrs.
KEY BESULT AREAS

Poverty redection and empowerment of the poor and valasrabla
SECTOR GUTCONE

Enhanced knowladge and skills, attitedes and values of Filipinos to lead productive lives
ORGARIZATIONAL CUTCONE

1. tlobally competitive public higher sducation graduates

2. Hew knowledge and technologies generated and disseminated
3. Welfare of local comsunities improved

few fipprapriations, by Program{Prajact

Current Qperating Expenditures

Baintenance
and Other
Personnel dperating Capital
Services Expenses Autlays Tatal
PROGRANS
160000000 General Adeinistration and Support P 16,828,000 P 24,080,000 P #0,908,000
200000000 Swppart to Operatians 4,446,000 990,000 5,436,000
300000060 Operations 163,800,000 93,122,000 256,922,000
NFQ 1: Higher Education Services 157,948,000 89,226,040 241,114,000

NFO 2: Advanced Fducation Services 2,976,000 242,000 3,218,000
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NFO 3: Research Services 2,155,000 2,111,000 4,872,000
NFO 4: Technical Advisory Extension Services 721,000 937,000 1,658,000
Total, Programs 185,074,000 118,192,400 303,266,000
TOTAL, NEW APPROPRIATIONS P 185,094,000 P 118,192,000 P 303,266,000
New Apprapriations, by Central/Regional Allocatians
Current Operating Expenditures
Naintenance
and Other
Persannel Operating Capital
Services Expenses Outlays Total
REGION
Regional Allocation P 185,074,000 P 118,192,000 P 303,266,000
Region IV & - CALABARZON 185,074,000 118,192,000 303,266,000
TOTAL, NEW APPROPRIATIONS P 185,074,000 P 118,192,000 P 303,266,000
PERFORNANCE LHFORNATIOR
KEY STRATEGIES
1. Praduce Excellent and Competent Graduates
2. Produce Quality Research and Creative Works
3. Improve Community Engagement
4. TImplement Efficient and Value-laden Leadership and Management
5. Enhance International Relation and Linkages
NAJOR FINAL OUTPUTS (MFO)/PERFORNANCE INDICATORS Targets
WFO 1: WIGHER EDUCATION SERVICES
Higher Education Services
Total number of graduates 2,955
Percentage of total gradvates that are in priority courses 9%
fverage passing percentage of licensure exams by the SUC graduates/national
average percentage passing across all disciplines covered by the SUC 157.81%
Percentage of programs accredited at Level 1 18%
Percentage of programs accredited at Level 2 12%
Percentage of programs accredited at Level 3 5%
Percentage of programs accredited at Level 4 _ 4%
Percentage of graduates who finished academic program according to the
prescribed timeframe a9%
NFO 2: ADVANCED EDUCATION SERVICES
Advanced Education Services
Total number of graduates 60
percentage of graduates engaged in employment within & months of graduvation 95%
Percentage of students who rate timeliness of education delivery/supervision
as good or better 80%
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NF0 3: RESEARCH SERVICES
Research Services

Bo. of research siudies compleied 1
Percentage of research prajects completed in the last I years a0%
Percentage of research autputs published in a recagnized journal or submitted

for patenting ar patented 36%
Percentage of research projecis completed within the original project

tinaframe 343

MFO 4: TECHNICAL ADVISORY EXTENSION SERVICES
Technical Advisary Exisnsion Services

Ho. of persans trained weighted by the lemgth of training 8,25
Ko. of persons provided with technical advice 6,139
Percentage of trainees who rate the training course as good or beifer 85%
Parcentage of clierts who rate the advisory services as good or belier 85%
Percentage of requests for training responded to within 3 days of request a5%
Percentage of requests Ffor technical advice that are respanded ta within 3

days a5

Percentage of persons who receive training or advisory services who rate
fimeliness of service delivery as qood or better azs



