E.9. PHILIFPIHE MEHCHARY MARINE ACADENY
STRATEGIC OBJECTIVES
HANDATE

The Philippine Herchant Marine Acadesy (PNMA) canfers the degrees of Bachelor of Science in Marine Transportation or Bachelor of
Science in Marine Emgineering to deserving PNMA midshipmen. It trains PNMA midshipmen as licensed officers of the Fhilippine Nerchant
Harine: trains and upgrades merchant marine officers in. shipboard or off-shore positions as shipping executives and technical
consultants; trains student apprentices in varinus shipboard or shore facilities rank and file billets through the offering af practicum
classes. It prepares and recomwends graduates of the PHNA a5 commissioned officers of the Philippine Mavy; offers post-graduate studies
in maritime education and shipping busimess. The PNNA also conducts research and development projects affecting the education and
training of PHMA midshipmen and posi-graduate students and in the pursuit of new information and knowledge of value to the maritise
industry.

YISION

The Philippine Herchant Marine Academy envisions through [ts acadewic programs the quasi-military training fo produce a balanced
personality out of every graduate, i.e. an intermationally acceptable officer and gentleman whoe can function efficiently in their fisld
of endeavor and contribuie to the developaent and pragress of the Filipino mation.

HISSION

To educate and irain amidshipaanjwomen to becose qualified and competent werchast warine officers for shipbpard and shore-based
positians, in response io the global requirements of the expanding internatioral maritime industry as well as to became competent and
capabla naval officers who can serve as naval and military zuxiliaries in times of war and national eeergencies and fo contribute to the
improvesent of maritiee edecation amd the pool ship busimess managers through graduate schoal prograus.

REY RESULT AREAS
Poverty raduction aznd empowermest of the poor and vulnerable
SECTQR OUTCOME

1. Human development status improved [PDP 2011-2014)
2. fhccess to quality edecation, training aed culture improved
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ORGANIZATIONAL OUTCONE

1. Globally comparative public higher education graduates
2. New knowledge generated and disseminated

Current Operating Expenditures

Naintenance
and Other
Persannel Operating Capital
Services Expenses Qutlays Total
PROGRANS
100000000 General Administration and Suppart P 14,595,000 P 35,295,000 P 49,890,000
200000000 Suppart to Gperatians 11,339,000 2,230,000 13,549,000
300000000 Operations 35,306,000 37,476,000 12,182,000
NFG 1: Nigher Education Services 29,894,000 9,314,000 39,208,000
NFO 2: #Advanced Education Services 4,268,000 27,552,000 31,820,000
NFO 3: Research Services 1,144,000 610,000 1,754,000
Tatal, Programs 61,240,000 75,001,000 136,241,000
TOTAL, KEW APPROPRIATIONS P 61,240,000 P 75,001,000 P 136,241,000

New Appropriations, by Central/Regional Allocations

Current Operating Expenditures

Naintenance
and Other
Personnel Operating Capital
Services Expenses Qutlays Total
REGION
Regional Allocation P 61,240,000 P 75,001,000 P 136,241,000
Region III - CENTRAL LUZOH 61,240,000 75,001,000 136,241,000
TOTAL, HEW APPROPRIATIONS P 41,240,000 P 75,001,000 P 135,241,000

PERFORMANCE IHFORNATION
KEY STRATEGIES

To utilize the Academy’s strength highly focused programs, internatiomal training and linkages of faculty and management comsitment
and ta improve the Academy’s research capability, thereby improving cadets’ learning enviranment.
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HAJOR FIMAL OUTPUTS (MFD)/ PERFORNANCE INDICATORS Targets

MFD 1: HIGHER EDUCATION SERVICES

Total number of graduvates 235
% of total graduates that are in priority coorses a9
five. passing § of licensure exass by the SUC graduatesfnational ave. %

passing across all disciplines cavered by the SUC 16%
% of programs accredited at: Level 1; Level 2; Level 3; Level 4 0
% of graduates who finished academic program timeframe 95%

NFO 2 ADYANCED EDUCATION SERVICES

Tatal number of graduates ]
% of programs accredited at: Level 1; Level 2; level 3; Level 4 ]
% of programs accradited within the prescribed timeframe L]

NFO 3: RESEARCH SERVICES

Humber of research studies completed 2
% of research projects copyrighted 100% 100%
% of research outpuis published in an recognized journal or sebmitied for

patenting or patented 50%
% of research projects completed within the original timeframe 100%

E.10. RANOK MAGSAYSAY TECHNDLOGXCAL UNIVERSLTY

STRATEGIC OBJECTIVES
BANDATE

The Ramon Nagsaysay Fechmological University created under Republic Act Wo. 8498 dated February 12, 1998 shall offer undergraduate,
graduate and short-term technical courses within its area of specialization as the Board of Regenis way deem necessary and undertake
research, extension and production to carry out its development objectives, particularly in meeting the needs of the Provice of lambales.
VISION

The Raman Magsaysay Technmalogical University shall be the learning and resource center for the development of leaders and
entrepranaurs respansive to apprapriate and esarging advance technologies for swstainable utilization of natural indigenaus, ard human
resources for coseunity-centered development within a dynamic and ever widening sociaty.
RISSION

The Ramon Magsaysay Techmological University shall primarily provide instraction, uadertake research and extension and provide
advanced studies and progressive leadership in agriculture, forestry, engireering, technolagy, education, arts, seiences, hueanities
and other fields as may be relevart to the developsent of the province.
KEY RESULT AREAS

Paverty reduction and epoweraent of the poor and vulnerable

SECTOR QUTCONE

1. Human developasnt towards poverty reduction and sustainable developaent
2. ftnhancad knowladge & skills, attitudss & values of Filipinos to lsad preductive lives

ORGARITATIORAL OUTCOME
1. Globally competitive public higher education graduates

2. Wew knowledge and technologies generated and disseminated
3. Welfare of local communities iaproved
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Wew Appropriations, by Program/Project

Current Operating Expenditures

Maintenance
and Other
Personnel Operating Capital
Services Expenses Qutlays Total
PROGRANS
100600000 General Administration and Support P 22,523,000 P 9,072,000 P 31,595,000
200000000 Support to Operations 6,248,000 1,865,000 8,113,000
300000000 Operations 70,536,000 17,637,000 89,173,000
NFO 1: Higher Education Services 61,530,000 13,458,000 74,988,000
NFO 2: Advanced Education Services 2,400,000 1,225,000 3,625,000
NFO 3: Research Services 2,898,000 1,472,000 4,370,000
NFO 4: Technical Advisory Extension Services 3,708,000 1,482,000 5,190,000
Total, Programs 99,307,000 28,574,000 127,881,000
TOTAL, HEW APPROPRIATIONS P 99,307,000 P 28,574,000 P 127,881,000

¥ew Appropriations, by Central/Regional Allscations

Current Operating Fxpenditures

Naintenance
and Other
Persannel Qperating Capital
Services Expenses Outlays Total
REGION
Regional Allocation p 99,307,000 P 28,574,000 P 127,881,000
Region III - CENTRAL LUZON 99,307,000 28,574,000 127,881,000
TOTAL, KEN APPROPRIATIONS P 99,307,000 P 24,514,000 P 127,881,000

PERFORNAHCE INFORNATION
KEY STRATEGIES

The University ains to attain “Competitive Sustainability™ thru Transparent and Accowntable Governance;Improved Service Delivery;
Inproved Faculty and Staff Profile; Improved Performance of Graduates in Govt.Examinations; Increased enrollment; Enhanced
fcadene-Industry Linkage; Increased Employability of Graduates; Globally Competitive Graduates & Compuierized Operational Systems

NAJOR FIHAL OUTPUTS (NFO)/ PERFORMANCE INDICATORS Targets

NFO 1: HIGHER EDUCATION SERVICES
Tatal number of graduates 1,200
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NFO 2:

NFQ 3:

NFO 4:

Percentage of total graduates that are in priority courses

fiverage passing § licensure exams by the SUC graduate/national average % passing
across all diciplines covered by the SUC

% of programs accredited at: Level 1; Level 2

fiverage of graduates who finished academic program according to the prescribed
prescribed timeframe

ADVANCED EDUCATION SERVICES
Total number of graduates
Percentage af total gradvates that are in priority courses
Percentage of students who rate timeliness of education delivery/supervision
as gaod or better

RESEARCH SERVICES
Number of research studies completed
% of research prajects completed in the last 3 years
% of reseach outputs presented in local, regional, natiomal or international fora
% of research projects completed within the original project timeframe

TECHRICAL ADVISORY EXTENSION SERVICES

Nusber of persons provided with technical advice

Number of persons trained meighted bythe length of training

% of trainees who rate training course as good or better

% of persons who receive training or advisory services who rate timeliness of
service delivery as good ar better

E.11. TARLAC COLLEGE OF AGRICULTURE

STRATEGIC OBJECTIVES

NAKDATE

3

2%
97.1%
20%;15%
76.76%
45

338
50%

32

50%

15%
100%

50
1,200
90%

80%

The Tarlac College of Agriculture shall offer a four- year secondary agricultural and special course leading fo the title of
fssaciate im Technical Agriculture, courses leading to the degrees of Bachelar of Science in Agriculture, Bachelor of Science in
fgricultural Educatiom, Bachelor of Science in Agricultural Engineering, Post-Graduate courses leading to the degrees of Master of
Science in Agriculture and other degree courses and special courses as the Board of Trustees of the College may deem necessary.

VISION

an efficient and effective center of excellence in higher education and a responsive partner for sustainable agro-industrial
developwent in the North Luzon Agribusiness Quadrangle

NISSION

The College has a wission of providing higher education geared towards the: pursuit of better quality of life through sustainable
agriculture and food security; acquisition of knowledge, skills, ideas and value to make students productive, effective and competent in
agro-industrial development; acceleration of the development of professionals to provide leadership in various agriculture-based
disciplines; search for knowledge to harness the bindiversity resource of the region; and discovery of the latent potentials of the
human as well as the physical resources of the region.

KEY RESULT AREAS

1. Poverty reduction and empowerment of the poor and vulnerable
2. Rapid inclusive and sustained ecanomic growth
3. Integrity of the environment and climate change adaptation and mitigation.
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SECTOR OUTCONE

Better quality of aducation

Improved agricultural productivity

Higher level of employment and productivity achieved
Maintained food sufficiency, safety and security
Modernized agriculture and fisheries

Poverty reduction

O W o L RS -
x = 2 a a ®

ORSANIZATIONAL OUTCONE

Strategic Leadership

. Transparent Management
Qutcone-Focus Management

Perforaance Nanagement Capacities
Program Effectiveness and Efficiency

WP o Gl N e
noox o .

Hew Appropriations, by Program/Project

Current Operating Expenditures

Naintenance
and Other
Personnel Operating Capital
Services Expenses Outlays Tatal
PROGRANS
100000000 General Administration and Support P 27,779,000 P 7,065,000 P P 34,844,000
200000000 Support ta Operations 2,816,000 588,000 3,404,000
300000000 Operations 62,925,000 25,336,000 88,261,000
NFO 1: Higher Education Services 55,050,000 22,480,000 71,530,000
NFO 2: Advanced Education Services 1,823,000 249,000 2,072,000
NFO 3: Research Services 3,775,000 1,457,000 5,232,000
NFO 4: Technical Advisory Extension Services 2,217,000 . 1,150,000 3,427,000
Tatal, Programs 93,520,000 32,989,000 126,509,000
PROJECT(S)
400000000 Locally-Funded Project(s) 12,590,000 12,590,000
Total, Praject(s) 12,590,000 12,590,000
TOTAL, NEW APPROPRIATIONS P 93,520,000 P 32,989,000 P 12,590,000 P 139,099,000

Hew Appropriatians, by Central/Regional Allacations

Current_Operating Expenditures

Naintenance
and Other
Persannel Operating Capital
Services Expenses dutlays Total
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REGION

Regional #llocation P 93,520,000 P 32,989,000 P 12,590,000 P 139,099,000
Region III - CENTRAL LUZOM 93,520,000 32,989,000 12,590,000 139,099,000

TOTAL, WEW APPROPRIATIONS P 93,520,000 P 32,989,000 P 12,590,000 F 139,099,000

PERFORMANCE INFORNATION

KEY STRATEGIES :

Promote quality and excellence in higher education. Increase access/expand scholarship programs. Provision of skills trainings
and comeunity/livelihood development programs. Improvement in agri-fishery productivity and sustain food sufficiency. Development
and adoption of appropriate and modern production inputs, farming technologies/systems and agri-infrastructure facilities.
Intensify implementation of good agricultural practices, and organic agriculture. Intensify networking and linkaging with ather

agencies and private business sectors.

HAJOR FINAL OUTPUTS (NFO)/ PERFORMANCE INDICATORS

NFO 1: HIGHER EDUCATION SERVICES
Pravision of Higher Education Services

Total number of graduates
% of total graduates that are in priority caurses
five passing § of licensure exams by the TCA graduates/national ave § passing
acrass all disciplines covered by the TCA
% of programs accredited at: Level 1; Level 2; Level 3
% of graduates who finished academic program according to the prescribed
tinefrane
% of enrollment applicatiaons acted upon within 1 month of suh'issiun

NFD 2: ADVANCED EDUCATION SERVICES
Provision of Advanced Education Services
Total number of graduates
% of total gradvates that are in priority courses
% of programs accredited at Level I; level 3
% of enrollment applications acted upon within 1 month of submission

NFO 3: RESEARCH SERVICES
Conduct aof Research Services
No. of research studies completed
% of research projects completed in the last 3 years
% of research outputs published in a recognized journal or submitted for
patenting ar patented
% of research projects completed within the original praject timeframe

NFO 4: TECHHICAL ADVISORY EXTENSION SERVICES
Provision of Extension Services

Ko. of persans trained weighted by the length of training
No. of persons provided with technical advice
% of trainees who rate the training course as good or better
% of clients who rate the advisory services as good or better
% of trainees recipients who rate training coursefinfo or technolagies
transferred as very goad or excellent/relevant ar useful
% of requests for training respanded to within 3 days of request
% of requests for technical advice that are responded to within 3 days
% of persons who receive training or advisory services who rate timeliness of
service delivery as good or better

Targets

625
928

95%
408; 7%; 53%

90%
100%

22

100%
5%; 25%
100%

90%

i
100%

8,470
i
"
93

938
93%
%

93%
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E.12. TARLAC STATE URIVERSITY
STRATEGIC OBJECTIVES
NANDATE

The Tarlac State University shall provide advanced instruction im literature, philosophy, the sciences, and the arts, and shall
offer professional and techmical training courses.

YISION
The Tarlac State University shall be cosprehensive institution of excellence in higher education for total human development.
NISSION

The Tarlac State University is cosmitted to develop, promote and sustain quality and relevant programs in higher education for
people empomerment, professianal development and global competitiveness.

KEY RESULT AREAS

Poverty reduction and empowerment of the poor and the vulnerable
SECTOR GUTCONE

Good Governance
(IIlGMI[IﬁTf(IHﬁI. QUTCONE

Empowering Students and the Community through Quality Education and support to Poverty Alleviation

Hew Appropriations, by Program/Project

Current Operating Expenditures

Maintenance
and Other
Persannel Operating Capital
Services Expenses Qutlays Total
PROGRANS
100000000 General Administration and Support P 22,431,000 P 37,040,000 P 59,471,000
200000000 Support to Operations 11,697,000 1,628,000 13,325,000
300000000 Operations 98,461,000 30,090,000 128,551,000
NFO 1: Righer Education Services 91,188,000 26,941,000 118,129,000
MF0 2: #dvanced Education Services 2,512,000 771,000 3,283,000
NFO 3: Research Services 2,552,000 1,216,000 3,768,000
NFQ 4: Technical Advisory Extension Services 2,209,000 1,162,000 3,371,000
Tatal, Programs 132,589,000 68,758,000 201,347,000

TOTAL, NEM APPROPRIATIONS P 132,589,000 P 68,758,000 P 201,347,000
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Hew fAppropriations, by CentralfRegional Allacations

Current_Operating Expenditures

Maintanance
and Other

Persoanel QOparating Capital

Services Expanses Qutlays Tatal
REGION
Regional Allocation P132,589,000 B 46,758,000 P 201,347,000

Region LI - CEMTRAL LUZOH 132,589,000 68,758,400 201,347,000

TOTAL, NEW APPROPRIATIGRS P 132,589,600 P 68,758,000 P 201,347,000

PERFORKANCE LRFORMATION
KEY STRATEGIES

1. Review the mode of delivery of pre-Licessure Examination Class to the gradeating students;

2. Implementation of Sirict Retention Policy of the Wniversity;

3. fidoptian of PRG’s manners in preparing and administering the major examinatipn of the students;
4. Provision of Reward System to the school/students who will remarkably pass the board exasination;
5. Mentoring/advising of Thesis Dissertation;

§. Refarral to WG, GOs, POs industries;

7. Provision of quality student services, facilities and qualified profassor and competent siaff;

8. Conduct capability building en Research Methodology and Preposal formulation;

9. Encourage faculties and perseneel of the university to subwil research project proposal for ovtside fundings;
10_ Subait research project proposals to CHED and other governmeni agencies;

11i. Conduct extension assessment to Municipal and Barangay levels:

i2. Conduct survey on extension requirement of the comeunitiy;

13. Collabarate with industries for extension activities; and

14. Tecrease linkages with ather agemcies in the country

NAJOR FINAL OQUTPUTS (HFDJ} PERFORNAMCE INDICATORS Targets

NFG 1: RIGHER EDUCATION SERVICES

Tatal numbar of graduvates a7
% of total gradvates that are in priority courses 0%
fverage passing % of licensure exams by the SUC graduatesfnational average %

passing accross all disciplines covered by the SUC 105%
% of pragrams accredited at: Level 1 3y
% of programs accrediied at: Leval 2 6%
{ of programs accredited at: Level 3 L3 ]
% of programs accredited at: Leval 4 5%
% of graduaies who finished acadesic program according to the prescribed

tinaframe a1

NFQ 2: ADVANCED EDUCATIOR SERVICES
Totai mumber of graduvates 10
% of total graduates that are in the priority courses 62.47%
passing across all disciplines covered by the T30 11.22%; 89.78%
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NFQ 3:

NFO 4:

% of programs accredited at: Level 2;level 3
§ of graduates who finished academic program according to the prescribed timeframe
Percentage of graduates engaged in employment within 6 months of graduation
Percentage of students who rate timeliness of education delivery/supervision as:
Better
Good

RESEARCH SERVICES
Number of research studies completed
Percentage of research projects completed in the last 3 years
For Levels 1-2 SUCs: Percentage of research output published in
lacal, regional, national and international fara
Far Levels 3-4 SUCs: Percentage of researchoutput prescibed in
a recognized journal or submitied for patenting or patented
Percentage of research projects completed within the ariginal project timeframe

TECHNICAL ADVISORY EXTENSION SERVICES

Wumber of persons trained weighted by the length of training

Number of persons provided with technical advice

% of trainees who rate the training course as good or better

% of clients who rate the advisory services as qood or better

% of requests for training responded to within 3 days of request

% of requests for technical advise that are responded to within 3 days

% of persons who receive training or advisory services who rate timeliness of service

delivery as good or better

STATE UNIVERSITIES AND COLLEGES

29.15%
0%

5%
15%

39
190%

100%

41.67%

430
i97
a1y
s
100%
100%

100%
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