#.7. TECHHOLOGICAL UNIVERSITY OF THE PHILIPPINES
STRATEGIC OBJECTIVES

NAKDATE

The Technological Umiversity of the Philippines is mandated to pravide higher and advanced vocational, techmical, industrial,
technolegical and professianal education and training in the industries and technalagy, and practical arts leading to certificates,
diplomas, and degrees; to provide progressive leadership in applied research, developmental studies in techmical, industrial and
technalagical fields and production using indigenous materials, effect technology tramsfer in the countryside; and to provide expertise
in the develapment of small and medium scale industries in identified growth-centers.
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VISION

The Technological University of the Philippines envisions to become the premier state university of technology and the model of

excellence in technology education in the country and in a knowledge-based ecanomy of the 21st century.

NISSIOR

The Technological University of the Philippines shall provide higher and advanced vocational, technical, industrial, technological
and professional education and training in industries and technology, and in practical arts leading to certificates, diplomas and
degrees. It shall provide progressive leadership in applied research, developmental studies in techmical, industrial, and technological
fields and production using indigenous materials; effect technology transfer in the countryside; and assist in the development af

small-and-medium scale industries in identified growth centers.
KEY RESULT AREAS
1. Paverty reduction and empomerment of the poor and vulnerable
SECTORAL OUTCONE
1. Enhanced knowledge and skills, attitudes and values of Filipinos to lead productive lives
GRGANIZATIONAL OUTCONE
1. Globally competitive public higher education graduates

2. Hew knowledge and technologies generated and disseminated
3. Melfare of local communities improved

New Apprapriations, by Program/Project

Current Operating_Expenditures

Maintenance
and Other
Personnel Operating Capital
Services Expenses Outlays Total
PROGRANS
1000060000 General Administration and Suppart P 61,907,000 P 54,098,000 P P 116,005,000
200000000 Support to Operations 17,207,000 2,048,000 19,255,000
300000000 Operations 212,136,000 46,475,000 319,211,000
NFO 1: Higher Education Services 235,209,000 38,698,000 213,907,000
NFO 2: Advanced Fducation Services 5,788,000 1,592,000 7,380,000
NFO 3: Research Services 24,235,000 3,567,000 217,802,000
NF@ 4: Technical Advisory Extension Services 1,504,000 2,618,000 10,122,000
Tatal, Programs 351,850,000 102,621,000 454,471,000
PROJECT(S)
400000000 Locally-Funded Project(s) 7,300,000 7,300,000
Total, Project(s) 1,300,000 7,300,000
TOTAL, KEW APPROPRIATIONS 102,621,000 P 1,300,000 P 461,771,000

P 351,850,000 P
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GENERAL APPROPRIATIONS ACT, FY 2014

Hew Apprapriations, by Central/Regional Allacations

Current Operating Expenditures

Naintenance
and Other
Personnel Operating Capital
Services Expenses Qutlays Total
REGION
Regional Allocation P 351,850,000 P 102,621,000 P 1,300,000 P 461,771,000
Natianal Capital Region [NCR) 351,850,000 182,621,000 1,300,000 461,771,000
TOTAL, NEW APPROPRIATIDNS P 351,850,000 P 102,621,000 P 7,300,000 P 461,771,000

PERFORNANCE INFORNATION

KEY STRATEGIES :

The tasks throughout 2014 will be to invest in genuvine strategic direction operational wanagement of the University, maintaining
morale through good communication and effective collegiality. Ewphasis shall be placed an:

1. Enhancing the quality of learning and producing a holistic educational outcome by regular review of the educational objectives,
curriculum and pedagogy and modes in the University

2. Maintaining the relevant student support services, functions and facilities, including provision for regular, systematic
access to educational advice, scholarship, trainings, seminars and the likes

3. Securing a favorable outcomes in 2014 AACUP Accreditation and application for Center of Excellence for the Engineering programs

4. Promoting research excellence by enhancing research activities and undertaking national and international benchmarking

5. Attracting and retaining qualified faculty and staff researchers by waximizing the wuse of resources of the University available
to enrich the intellectual, cultural, educational, economic and social life in the University

6. MNaintaining the University's contribution to national and regional developments

7. Strengthening links with the community and local government units, non-governmental arganizations, industry-based organizations,
professional fscientific organizations, and educational institutions

8. Strengthening the university’s infrastructure and information technology system

9. Isproving the overall unit-of-resource funding through in particular, achievement of the University’s 2014 income targets from
incame generating projects

10. Demanstrating appropriate management sysiems and processes, including plan-driven incentive-based budgeting, complete internal
quality assurance mechanisas including annual staff perfarmance reviews and strategic risk monitoring and reparting

11. Establishing a sound financial management system which emsure accurate, transparent, effective and efficient handling of the
university’s funds.

NAJOR FINAL OUTPUT (MFO)/PERFORMANCE INDICATORS Targets

NFO 1: HIGHER EDUCATION SERVICES

Total number of graduates 3,100
Percentage of total graduates that are in priority courses 22%
fAverage passing percemtage of licensure exams by the SUC graduates/national

average percentage passing across all disciplines covered by the SUC 55% / 30%
Percentage of programs accredited at Level 1 18%
Percentage of pragrams accredited at Level 2 218
Percentage of programs accredited at Level 3 21%
Percentage of pragrams accredited at Level 4 13

Percentage of graduates who finished academic program according to the
prescribed timeframe 72
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NFO 2:

NFO 3:

NFO 4:

ADVANCED EDUCATION SERVICES

Tatal number of graduates

Percentage of graduates engaged in employment within & months of graduation
Percentage of students who rate timeliness of education delivery/supervision
as good or better

RESEARCH SERVICES

Kumber of research studies completed

Percentage of research projects completed in the last 3 years

Percentage of research outputs published in a recognized journal or submitted
far patenting ar patented

Percentage of research projects completed within the original project
tineframe

TECHNICAL ADYISORY EXTENSION SERVICES

Kumber of persons trained weighted by the length of training

Number of persons pravided with technical advice

Percentage of trainees who rate the training course as good or better
Parcentage of clients who rate the advisory services as good or better
Percentage of requests far training responded to within 3 days of request
Percentage of requests for technical advice that are responded to within 3
days

Percentage of persons who receive training or advisory services who rate
timeliness of services delivery as good or better

STATE UNIVERSITIES AND COLLEGES

19
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