G.3. COTTAGE INDUSTRY TECHNOLOGY CENTER
STRATEGIC OBJECTIVES

NAKDATE

To organize, revive, encourage, and promote the establishwent of cottage industries, survey and evaluate existing skills, machinery
and equipaent, and raw materials available in industrial quantities
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Promote the effective merchandising of cottage products in domestic and fareign warket and promote the standardization of cottage

industries products

Render consultation services, provide tecknical kmow-how and field assistance to cottage industries producers
Urdartake research and training prograas designed to improve cottage industries products
administer and maintain a foal and dye developsant program responsive fo the tachnological needs of the cottage indusiries

YISION

To be the leading institution respensive to the developeent and promotion of NSHES as well as shared service facility serving far
fernitura, gifts and housewarss, jewalry, foutwear and handigrafis in the cooniry
With well-equipped state of the art facilities, highly wotivated, competent and dedivated staff and private indusiry partmers
working logether efficiently and effectively towards a viable, self-sustainable operation and contributing significantly to geserating

exporis and employsent especially in the couatryside

MISSIOR

CITC shall lead in the implowentation of plans and projecis aimed to provide production enhancing technologies and processes,
toaling and equipment, product profotyping, and other related business developuent services (8DS) to community based enterprises,
marginalized groups, cooperatives, associations and other self help groups with the end view of transforming them into sustainable and

cospetitive WSKEs

To develop other governeent and non-governsent eatities as lacal non-financial BDS providers.

KEY RESULT AREAS

Rapid, Ieclusive and Sustaiwed Economic Growth
SECTOR QUTCONE

Job Genzration
ORGANYZATIORAL OUTCOME

Competitiveness with MSHES increased

Hew Appropriations, by ProgramfProject

PROGRAKS

106000600  General Administration and Suppart
200006000 Support to Operatisns

300000008 Gparations

MFD 1 Technology Transfer & Knowledge Developament
MFG 2 Shared Service Facility

Tatal, Programs

TOTAL HEM APPROPRIATIOHS

Current Operating Expenditeres

Naintenance
and Other
Personngl Bperating Capital
Services Expenses futlays Total

P 1,500,000
800,000

6,300,000

2,770,000
3,930,000

9,000,000

p 1,308,000
800,000

6,700,900

2,770,000
3,930,000

9,800,000
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BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS

New Appropriations, by Central/Regional Allocation

Current Operating Expenditures

Naintenance
and Other
Persannel Dperating Capital
Services Expenses Outlays Total
REGION
Regional Allacation P 9,000,000 p 9,000,000
Kational Capital Region (NCR) 9,000,000 9,000,000
Total Mew Apprapriations p 9,000,000 P 9,000,000

Special Pravision(s)
1. Special Provisions Applicable to ALl Government Corporations. The special provisions applicable to all government corporations
enumerated under the Budgetary Support to Government Corporations-Others shall be observed by the Cottage Industry Technology Center.

PERFORNANCE INFORNATION
KEY STRATEGIES

Technology transfer & knowledge development (gifts & housewares, footwear, jewelry and furniture & builders woodworks)
Shared Service Facility (gifts & housewares, footwear, jewelry and furmiture & builders woodworks)

NAJOR FIMAL OUTPUTS (NFO) / PERFORMANCE INDICATORS Targets

NFO 1: TECHNOLOGY TRANSFER & KNOMLEDGE DEVELOPNENT

Wo. of beneficiaries trained 4,000
Client satisfaction rating 95%

NFO 2: SHARED SERVICE FACILITY
Ko. of products, tools/gadgets/equipment samples made and fabricated 140

Value of goods processed P 30,000,000
Ho. of NSMEs assisted 200





