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Office of the President PMS LeRARY

of the Philippies
Malacanang

MEMORANDUM ORDER NO. 144 i;:/

CREATING A MANAGEMENT IMPROVEMENT COMMITTEE IN THE OFFICE
OF THE PRESIDENT

%

In view of the felt need to review and improve the
existing operational functions and organizational structure
of the various operating and service units in the Office of
the President to conform with current policies and program
thrusts of the present Administration, there is hereby
created a Management Improvement Committee (MIC) in this
Office, composed of the following:

. SAMILO N. BARLONGAY = Chairman
' Deputy Executive Secretary
MARIANO SARMIENTO II = Vicew~Chairman
AES for Legislative Affairs
JESUS E. CALLEJA - Member
Presidenztial Finance Assistant +
MARIO PADILLA - Member
AES for Budget and Corporate :
Affairs
DONATO P. ROCAMORA - Member

Assistant Secretary

VICENTE A. GALANG -~ Member
Presidential Stzaff Director

ERNESTO P. MARTINEZ -~ Member
Presidential Staff Dimector

The Committee shall have the following funcztions:

1. Review Memorandum Order No. 1, series of 1958, as
amended. "Governing the Organization and Functions of the
Executive Office and General Ma:t:ers of Procedures therein."
and study its possible revision consistent with present
programs and policies of this Office.



2. Conduct management audit of present functions and
organizational structures of the various operating and ser-
vice units in this Office, and study such changes as may be
necessary to achieve simplicity, economy, effectiveness
and efficiency.. :
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3. Evaluate, on a continuing basis, the performance
of each and every operating or service unit in this Office
in the light of its assigned tasks and responsibilities,
identify problems:hat may arise from time to time, and
find out the best solutions therezo.

4, Sgudy the further improvement of the present
operational'systems and procedures in this Office with the
view to installing a more streamlined design.
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5. Recommend to the Executive Secretary the adoption
of such developmental programs and policies in this Office
as may be deemed necessary from time to time.

6. Perform such ocher related functions as may be
assigned fo it by the Executive Secretary. +

The Commi<tee is auchorized to create necessary sub-
committees and zechnical szaffs o assist in and. facilitate
the performance of its functions. It .is likewise authorized
to call upon any government official or ageacy for assistance
whenever the need arises.
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The Committee shall submi: iis reports and recommenda-

tions to the Executive Secretary from time to time.

This Order shall take effect immediately.

By authority of the President:

Manila, December 29, 1987



