MALACANAN PALACE
MANILA

BY THE PRESIDENT OF THE PHILIPPINES
EXECUTIVE ORDEE NO. 642

AMENDING EXECUTIVE ORDER NO, 474, SERIES OF 1998, TO DESIGNATE
THE DEPARTMENT OF AGRICULTURE AS THE PROGRAM MANAGER OF THE
MINDANACQ RURAL DEVELOPMENT PROGRAM AND FOR OTHER PURPOSES

WHEREAS. the first phase of the Mindanao Rural Development Program (MRDT-1)
supporied by the Government of the Philippines through an adaptable program loan from
the World Bank was concluded 1 2004

WHEREAS. MRDP-1 implementation in 32 municipalities of North Cotabato. Sultan
Foudarat, Asusan del Sur, Compostela Valley and Maguindanac in Mindanao through
betier-largeted and sustainable agriculture and fisheries-related rura! development and
marine hiodiversity conservation projects trigeered improvements in incomes and food
security  of  participating  households and  enbanced the nstitutional, technical.
management and financial capabiiities of the local government units (LGUs);

WHEREAS, the learning-by-doing approach adopted in MRDP-1  provided an
operational model on how a national sectoral agency like the Department of Agniculture
(DA can facilitate the devolution of functions and respon=ibilities to the LGUs;

WIHEREAS. the DA, as the lead national government agercy of MRDP is responsible for
coardinating the preparations for the next phases of the proprram:

WHEREAS. the expanded geographic coverage of the next phase of the program under
MREDP-2 and the coordination of activities streamlined into the DA's regional field units
requires clear accountabilities;

NOW. THEREFORL, [, GLORIA M. ARROY(D, President of the Republic of the
Philippines. by virtue of the powers vested in me by law, do hereby order:

Section |. Lead Apency. The MRDP's Program Management Board is hereby abolished
and its responsibilities wransferred to the DA,

Fuor this purpose the DA shall have the following powers and functions:

4. Previde policy directions to puide the planning and implementation of Program
acitvities;
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b. Provide overall direction in harmonizing functions of collaborating national
apencies;

. Mobilize existing resources of, and encourage the support and participation of
Matiaonal Government Agencies. LGUs and MNational Government Institutions:

d, Approve the organizational structure and staffing requirements of the Program
Support Office (PSO) and Regional Program Coordination Office (RPCO):

e. Review and endorse the annual budget of the MRDP-2;

I Review and take appropriate action on operational and administrative matters:

¢ Reorganize the PSO and RPCO:

h, Perform such other functions and responsibilities as the President may direct.

The Special Projects Coordination and Management Assistance Division of the DA
(SPCMAD) shall serve as the technical and administrative secretariat of the DA for the
implementation of the MRD¥, The SPCMAD shall have the following functions in its
implementation:

4. Provide pre-implementation assistance to the PSO in setting up the RPCOs;

b, Cpordinate with the RPCOs through the PSO in the preparation of initial glopal

and annual work and financial plans. and faciiitate th- approval of such plans and

their inclusion in the annual budget of the DA:

Conduct operational monitoring or the Program and coordinate the dissemination

of physical and financial progress reports and other information reguirements Lo

NEDA. DBM, DOE, the World Bank and other stakeholders:

d. Review and analyze the projects” physical and financial progress reports, audil
and technical reports and other study/activity reports and subsequently prepare
eeommendations to the DA management:

¢, Ceordinate with the funding agency and other offices on the wvarious

implementations of the project: and

Perform such other functions as the Secretary of DA may direct.
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Section 2. DA Regional Field Office (DA-RFU). The DA-RFL in the six (6) regions of
Mindanao shall serve as the regional counterpart of the DA, For the MRDP # shall have
the following functions:

a. Ensure that policy directions are carried out in the planning and implementation
of MRDP-2 activities within the region;

Ensure overall direction toward the harmonization of project roles and
responsibilities of collaborating regional offices;

-

¢ Muohilize existing resources of. and encourage the support and participation of
LGUs, People’s Organizations and non-government organizations:

d. Review and recommend appropriate actions to resolve operational and
administrative issues that cannot be solved at the lower levels of the overall
implementation siructure:

e. Review the progress of implementation and of project activities and provide
euidance to improve Project performance: and

i q

M A Hologram 4 ﬂ-l 1



r

t. Endorse annual regionzl work and financial plan 1o the Undersecretary for
Operations.

Section 3, Bureau of Fisheries and Aquatic Resources (BFAR). The BFAR shall assist
the Program’s implementing umis in achieve the objectives and accomplishing the targets
sel for the Natural Resource Management component as well as for the Coastal Marine
and Biodiversity Conservation Component, under the Global Enhancement Fund. The
Director of BFAR shall assign a focal person at the central office and its regional offices

in Mindanac. who shall coordinate closely with the DA-RFUs in general, and with the
RPCOs in particular.

section 4. PSO. The PSO is hereby created. which shall provide support te the RRCOs in
the D4 The PSO shall have the following functions:

a. Assist in setting up the RPCOs and provide technical assistance to enable them o
fulfill their functons in MRDP-2;

b, Ensure that all activities are properlv coordinated with the R1'COs;

¢. Promote cohesion and synergy in the planning and implementation of the project:

Facilitate a quarterly conference ol RPCOs to promote integration:

Hecommend to the Undersecretary for Operations/Project Implementation Office:

through the SPCMAD poliey and institmtional reforms;

[ Consolidate regional reports on physical and financial progress of implementation
and submit these 1o the Undersecretary for Operations/P10 through the SPCMAD:

g. Llindertake periodic reviews and evaluation of the Program:

h. Preparation and conselidationof Implementation Financial Report;

L. Advocate and support social and environmental safeguard compliance;

1. Review and consolidate annual and financial Plan: and

k. Ensure Indigenous Peoples™ participation in the Program.
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The PSO shall be headed by @ full-time Program Director to be appointed by the DA
Secretary. The PSO shall have 2 stafl complement. the composition and structure of
which shall be reviewed and approved by the DA Secretary. 1t shall be superviseed by
the Office of the Undersecretary for Operations and shall coordinate with the DA-
SPCMAD regarding the overall implementation of the projecl activities during the
project duration. 11 shall report to the SPCMAD.

As @ phase out plan on the PSC. the DA Secretary shall ensure that necessary steps are
taken toward the gradual institutionalization of the management and supervision ol
MRDF te the SPCMAD, and all the coordination functions to the DA-RPCOs with the

aimi nf mainstreaming the program’s various processes in the DA's organic structures.
The SPCMAD will report 1o the P10 as mandated.

Section 3. RPCO. RPCOs shall be created and organized in each of the six DA-RFUs,

The RPCOs shall be supporied by existing staff of the DA-RFUs., They shall have the (@

following functions:
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a. Lead in the preparation of a regional multi-vear and annual work and financial
plan:

b. Provide technical assistance to enable LGUs to meet program policies. siandards
and processes:

c. Institutional use of participatory approach in the preparation of local development
plans:

d. Ensure the integration of local plans into regonal plans:

e. Process and validate sub-project proposals from the LGUs and provide feedback
to the proponents of on the status of suchproposals:

f. Monitor the physical and financial progress of Provincial Program Management

Implementing units plan implementation in accordance with agreed reporiing

arrangements as preseribed n the projects’ Management Information Svstem and

Monitoring and Evaluation System; and

Coordinate with partner agencies or other relevant institutions in the region with

respect to the delivery of required services of implementing units.
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Section 6, Effecuvity. This Executive Order shall take effect following its publication.

DONE in the City of Manila. this 24" dav of Tuly in the year of Our Lord. Two Thousand
‘and Seven,
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By the President,
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EDUARDO AR, ERMITA
Executive Segretary
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