' MALACANANG
MANILA

P M S LBRARY
EY THE FRESIDENT OF TEE FHILIFPFIRNES

EXECUTIVE ORDER NO., 236

ESTABLISHING LABOR-BASED UNITS IN THE INFRAGTRUCIUERE
AGERCIES OF THE GOVERRMENT AXD FOR OTHER FURPOSES

WHEREAS, it is the policy of the government to
adopt labor-based methods in infrastructure projects
to alleviate unemployment and underemployment, promote
self-reliance, and conserve foreign exchange through
reduced importation of construction ecuipment and fuelj

WHEREAS, to effectively and efficiently undertake
infrastructure projects on a nationwide scale using
labor-based methods, there is a need to improve existing
systems and procedures and strengthen the institutiopal
capabilities of government infrastructure agencies;

NCW, THEREFCURE, I, CORAZON C. AgUINO, President of
the Philippines, by virtue of the powers vested in me by
law, do hereby order:

SECOTION 1. Establishment of Labor-Sased
Units (LEUS)

The Department of Publie Works and Highways (DEWH),
the Departmert of Local Government (DLG), the Departsent
of Transportaticn and Communicaticzns (DOTC), and the
National Irrigation Administraticn (NI4A) are hereby
directed to establish, within six (6) months from the
date of this Crder, labor-based units (LEUs) in their
respective agencies.

1.1 Bitructure and Compositicn

1.1.1 The LEUs shall be establisched
at the policy (central) and
operational %regionalffield)
levels to be marned by expe-
rienced staff trained in
labor-based methods.

1.17.2 The head of the LBUs at both
policy and operaticnal lewvels
shall be at least a third
ranking career official of
the agency. He shall be
assisted by a competent staff
of well-trained, experisnced
perscnnel.
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1.1.% The sizes of +he LBUs at
the different levels shall
be determined by the res-
pective depart:en‘fa ency
neads within thizty %50}
days, and the 13Us shall
be installed, maoned and
made fully operational
sttep six (6) months from
+the date of this Urder.

1.1.4 The establishment © the
1LBUs should not result in
an increase in personnel
services or in the main-
teriance expenses of the
concerned agencies. The
personnel to be assigned
*n <he LEUs shall be drawn
fpom the existing units of
the agency, +through a system
of screening, selection and
tpaining which shall be
ipmediately instituted Tor
this PUTDOSC.

1.1.5 The DFWH, the DLG, the DOTC,
ard the NIA, in coordination
with the Departmeat of Budzet

nd Mapagement (pBi1), shall

e the necessary TeAligh-—

~t of their operating bud-

g, if needed, to formalize

establishment of the LBUs.
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ON 2. Asency Programts

The DPWH, the DLG, the DOTC, and the NWIA
shall include in thelr apnual Programs,
starting CY 1989, provisions for the
nationwide use of labor-based methode,
particularly small, sural-nased projects,

-

and shail allocate specific sums fur these
projects. CThersafter, the use of labor-
bzsed methods on & qationwide scale shall
be a regular component of agenecy aannual
pTOgrams.
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2.2 TFor 11988, the DPWH, the DLG through the
concerned Local Governzent Units fL :Us)
the DOTC, and the NIA shall idenfify
suitable labor-bzsed methods of cons-
truction or maintensnce.

2.3 The heads of the DPwH, the DLG, the DOTC,
and the NIA, shall, Jjointly or individually
&5 may be warranted, is=ue the approprizte
guidelines for the programming of laber-
based projects.

TICN 3. Encouragement of the Private
Sectar

2.1 The DPWH, the DLG, the DOTC, and the NIA,

coordinated by the HNaticnal Economic

and Development Authority (FEDA), shall

undertake a review of existing systems

and procedures for licensing, bidding,

bid ﬁvaluah ion, contract award and related
aspects to determine their HLPILCdeJqu
te labor-based methods, and to formulate
improved a“dfor new systers and procedures
with a view to providing sufficient incen-
tives to small contractors to more actively
participate in the lakor-based programs of
the governoent.
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3.2 Within six (&) months after the establish-
ment of the L3Us, the DPFWH, the DLG through
the concerned LGUs, the DRTC, and the NI A
shall start the 1Wﬁ1::en:_tlon by contract
of at le=st pne ( j progect ia eaegh of th
regions coversed under their respective
pruograms, using 1 bor-ba sed methods to
demonstrate the feasibility and pﬂo?it—
ability of undertaki labor-based projects
through contract,

5.5 The DPWH, tke DLG, the DOTC, and the NIA
ghall assist small contractors 1n organizicsg
labor-based cperations and in the fraining
of their personnel.
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SECTION 4, Assist from Cther Asencies

0
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by directed to
successful 1mple~

The following agencies are he
vrovide needed support teo ensure th
mentation of this Order:
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4.1 The DBM shall facilitate the release of
funds intended for labor-based projects
and/or prograns within the approved
agency allocations,

4.2 The NEDA, as well as the Regicnal Develop-
ment Councils, shall assist in the moni-
toring and promotion of labor-based programs
and projects nationwide.

4.2 The Department ¢f Labor znd Employment shall
assist in the recruitmect and training of
laborers for employment in labor-based
projects,

4.4 All other agencies and instrumentalities
of the government shall provide the neces-
sary support and assistence that may be
required of them in the implezmentation
of this Order,

DCKRE 1n the City of lManmila, this 13thday of Sepiesber
e year of OQur Lord, nineteen hundred and eighty-

féf&j7hu£?£.

CATATTNO MACLRATE,
Executive Becretary



