MALACANANG
RESIDENCE OF THE PRESIDENT
OF THE PHILIPPINES
MANILA

BY THE PRESIDENT OF THE PHILIPFINES
IXECUTIVE ORDER NO. 347

PROVIDING FOR THE ORGANIZATICN OF THE DEPARTMENT
OF AGRARTAW RETORM,

Pursuant to the powers wvested in me by Section
Fifteen of Republic Act Number Six Thousand Three
Hundred and Zighty-nine, and upon the recommenda -
tion of the Special Technical Committec created un-
der Special Order Numbered Eleven, Series of Nine-
teen Hundroed and Seventy~One, of the Land Reform
Project Administration, and the Commission on Reor-
ganization ecreated pursuant to Hepublie Act Numbered
Five Thousand Four Hundred and Thirty-five, as a-
mended, the following are hereby promulgated to
govern the organization and funetions af the Depart-
ment of Agrarian Reform:

CRGANIZATION OF THE DJEPARTHENT OF AGEARIAN
AEFOR

Section 1, The organization and Tunction of
the Department of Agrarian Reform hercinafter pee
ferred to as the "Department," shall be in accors
dance with the provisions of Republic Act Wo, &389
and this Executive Order,

Sec, 2. The orgaonizntion of the Department
as grophically depicted in the following orgoniza-
tion chart, shnll consist of the Office of the
Secretary (or Department proper) composed of the
imediate Office of the Secretary, the Planning
Service, the Financial nnd Monagement Service, the
Administrative Serviece and the Agrorian Reform Edu-
cation Service; the Bureau of Agrarian Legal Assist-
ance; the Burenu of Land Aequisition, Distribution




cnd Development; the Bureau of Hesettlement; the
Bureau of Farm Management; and such number of Re-
gloncl Offices as the exigencies of the Agrarion
Heform Pregram may require,

RELATIONSHIPS BELTUEEN. THE SEFAYNHMENT
PROPSR, BUREAUS AID FIELD OFFICES

Sec, 3, The lopartment proper, through the
Office of the Secretary, shall have direct line
supervision over the bureaus and regional offices,
1t shall have responsibility for overseeing field
operations to insure the judicious and effective
implementation of the agrarian reform programs as
initially drawn up by the bureaus along their resg=
pective areas of expertise, It shall constantly
draw from the buresus such adviece and assistance
as may he necessary to successfully achieve the
goalas and objectives of the Agrarian reform program,

Sec, 4, The bureaus of the Department shall
be essentially staff in character and a2 such shall
exereise functional supervision over the regional
and other field offices, They shall be primarily
invelved in the development of plans and programs
within their respective functional specialization
and shall likewise develop related policies, pguide-
lines and standards ecessary in guiding the re-
gional and field offices in the proper implementa-
tion of such plans and pregrams,; Where necessary
and as a means of assisting the Department proper
in properly delineating the methods and rlans of
operation at the field level, they shall maintain
dialogue and contact with +the regional and other
field offices for the purpose of updating estab-
lished plans and programs and determining problems
arising therefron,

Sec. 5. The regional and other field offices
shall constitute the operating arms of the Depart-
ment with responsibility for directly implementing
the plans and programs drawn up by the staff bureaus
and assigned by the Department Secrctary in accord-
ance with duly adopted policies, standards and guide-
lines, They shall be organized as miniature counter-
Parts of +the Department in the region and shall be




vested with sufficient authority te undertake do-
partmental operations within their respective ju-
risdictions. In the exercise o such authority

they shall be dirvectly responsible to the Secreta-

ry and shall receive proper technitcal guldance from
the staff bureaus,

FUNCTIONAL STLATEMENTS OF THE DEPALTMENLT QF
AGRARTAN REFORI

Sec. 6. In conformity with the above set of
functional relationships, the funetions, powers,
duties and responsibilities of the various units of
the Department shall be as follows:

OFFICE OF THZ SECRITARY

Sec, 7. The Office of the Secretary shall cone
sist of the Secretary of Agrarian Reform, the Un-
dersecretary of Agrarian Reform and the Persomnel
in their immediate nffice, It shall be responsible
for the gdoption and Promulgation of rules and re-
gulations nccessary to carry out departmental po-
licies and cbjectives, and for excreising general
Supervision and control over the burcaus and offices
of the department,

Functions af the Secretary

Sec¢, T.l. The Ffunetions of the Secretary shall
be as follows:

1. Advise the DPresident in the promulgation
of executivae order:s, regulations and decrees
relative to matters under the jurisdietion
of the Department;

2, Establish the policies and standards for
the operation of. the Department pursuant
to the Presidentt!s program of government

3, Promulgate rules and regulations necessary
to ecarry out Department objectives, poli-
cles and funections;




4, Exercise supervision and contrel aver all
bureaus and offices under the Department;

5. Delegate authority for the performance of
any function to officers gnd employees
under his direction; and

6. Perform such other functions as may be
provided by law or assigncd by the Presi-
dent,

rfunctions of the Undersecretary

Sec, 7.2, The functions cof the Undersecretary
shall be as follows: :

1. Advise and assist the Sgcretary in the for-
malation and implementaticn of Depariment
objectives and policies;

~¢ Oversee all the operationel activities of
the Department for which he shall be rese-
ponsible te the Secretary;

3¢ Coordinate the program and projects of the
Department, and be responsible for its eco-
nomical, efficient and effective adminis-
trationg

L. Serve as denuty to the Seeretary in all
matters relating to the operations of the
Departments and

2« rPerform such other functions as may be
pravided by law or assigned by the Sea-
retary,

TUNCTIOHS OF ThD PLANNING SIRVICE

Sec, 8. The Planning Service shzll be IeSpon-
sible for providing the Jeparinent with economical,
efficient, and effective scrvices relating to plan-
ning, programming and project develeopment, It shall
have the following functions, among others:




1. Formulate long-range and annual Plans and
priograms for tlie Department and for this
purpose coordinate and provide support to
the planning and programming of the burcans
and regional offices under the Department
as well as review and integrate their pro-
posals into a consistent sct of objectives;

2, Formulate basiec policies and guidelines fep
the preparation of the departmental budget,
including those Tfor the detailed allecation
of funds for capital dutlays, ond coordinate
with the Budget Division in the preparntion
of the Department Budget;

3. TFormulate criteria for determining priori-
ties for proposed projects; and according-
ly select capit-l Projects for funding and
execution including appropriate financing
sahemes;

4, Undertake Such re-programming ans necossary
in accordance with actual rescurces made
available, ineiuding the determination of
cut-backs and/or brojects to be included
from mnprogrammed to Drogrammecl category;

5. Initiate and/or provide support for the
development of mrojects by the various bu-
reaus of the Department in accordance with
approved priority areas, and where neces-
sary, undertake majar Project development
activities in coordination with the bureaus
concermed:

6, Tvaluate projects proposed by units of the
Department according to technical and QD=
nomie Teasibility and prescribed standards;

7s Develop and efFect in collaberation with
the bureaus =z system for the effective co-
ordination, follow-up, review and evaluation
of the progress of the implementation of
approved projects and PTograms against set
standards, objectives and achedules;




8. Conduct economic research and studies rela-
tive to agrarian reform for PUurpeses of for-
mulation of policy propesals and general e-
conomic guidelines;

9. Undertake continuing analysis of economic
conditions and trends, including the perio-
dic review of the situation and cutloolk of
the agricultural cconomy relating to agra-
rian reform;

10, Compile, analyze and integrate statistical
Gata, including operational statistics;

11. TDevelop projections, forecasts, and prepare
#eonomic reports and Teviaws ; =

12, FPrepare the Annual Heport and other periodic
reports of the TDepartment;

13. Maintain liaison with the central planning
dgency ana other appropriate economic or
planning bodies; and

14, Perform such other Tunctions as may be as-
signod,

FUNCTIONS OF TIHE FINANGCIAL AND MANAGEMENT
SERVICE

Sec, Y., The Finaneial and Management Service
shall be responsible for providing the Jepartment
with staff advice and assistance on budgetary, fi-
nancial and management improvenent matters, It
shall have the Tollowing divisions with respective
duties and responsibilities, as follows:

FPunctions of the Budget Jivision

Sec, 9,1. The Budget Division shall have tHe
following functlens, among others:

4., Prepare the departmental budget and assist
management in the presentation of the De-
partment's budgetary estimates before ad-
ministrative and legislative bodies;




L. Frovide, subject to budgetary ceilings,
fund estimates 4in support of the Depart-
ment!s operations, plans and pPrograms:

o Allocate, inceordination with the Plamnning
Service, available funds to programs on
the basis of approved guidelines and priori-
ties; g -

51
-

lssue allotment advies +o the Regional 0Of-
fices in support of the fTund requirement
for the conduct of the operations of the
regions under each program;

2. Undertake all operations relative to bhud-
get execution and controly

f'. Develop and improve budgetary methods, pro-
cedures, and Justifications;

&« Heview performance reporis to determine con-
Tormance with set standards;

h. Prepare financial reports for management
guidarice and as reguired by higher autho-

rities; and

i. Perform such other functions as may be
assigned,

Iinctions of the Accounting Division

Sec, 9,2, The Accounting DJivision shall have
the following functions, anong others:

2, Advise management on financial matters;

b, Prepare and submit finanecial rsports o
management and other government departments
and agoncies authorized to recieve such re-
ports:

¢, Maintain basic and subsidiary accounting re-
cords and boolzs af accounts to reflect accu-
rataly and currently financizil information
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required by existing auditing rules and re-
gulations and by management ;

Certify to the availability of funds, ob-
ligate funds and issue Treasury Warrants
to liquidate obligations;

Procoss requisiticns, veuchers and reports
of collections and disbursements;

Prepare billings to debtors af the Depart-
ment;

Undertake cost accounting work through the
classification, recording, allocation, sum-
marization and reporting of current and
praspective costs, including the determi.
nation of costs of operations by such units
of work measurement as by departments, by
Tunctions, by Periods of time, by projects
and similar categories;

Provide standards and guidelines to the
regional and field units of the Department;
and

Perform such gther functions as may he
assigned,

Munctions of the Management Division

Sec. 9.,9. Thao Hanagoment Division shall Hhave
the following Tunctions, anong others:

Uevelop, plan and program objectives relp-
tive to management improvement in the De-
Pariment;

Examine the adninistrative oreganisations
of" the Department anid male recommendations
for improvement ;

Maintain and update the Department's orga-—-
nization and funectional manuals:




d, Undertake regular management SUurveys or or-
ganizational structure, manpower and ope-
rations; study speeial praoblems asg assigned;
review existing methods, procedures and 5YE =
tems; and make Pecomrondations for improve-
ment;

e, Develop new and improved management systems;
exercise staff supervision over the imple-
mentation of such improvements; and provide
training in the use of the system;

. Develop staffing standards and manpowar
requirements for the Department;

S« Assist in the evaluation of proposed pro-
Jects for operational feasibility and de-
velop operating procedures and schemes
for the implementation of approved projects
and programs;

h, Provide guideiines and technical assistance
to the regional offices: and

i. Perform such other funeticns as may ba
assigned,

FUNCTIONS OF TER AMMINISTRATIVE SERVICE

Sec, 10, The Administrative Service shall be
responsihle for pProviding the Department with GCo-
nomical, efficient and effective services relating
to peérsonnel, legal assistance, infmrnation, records,
Supplies, equipment, collection, disbursements,
security and custodial wo rls,

There shall be in the immediate office of the
Chief of the Administrative Service g Medical and
Dental Clinic whieh shall be responsible for nro-
viding medical and dental servieces to the personnel
of the Department pursuant to the provisions of Re-
public Act No. 1054,

The Service shall also have the following di-
Visions with Tespective duties and responsibilities,
a5 follows:




functions of the Fersonnel Divisdion,

Sed., 10,1, The Fersonnel Jivision shall have

the following functions, among others:

have

-
8. Advise managcment on persomnel policy and
administratien;

b. Develop and administer a personmel Program
for the Department proper and the bureaus
under it which shsll include selection and
placement, promotion, classification and
kay, career and employment development,
Performance rating, employvee relations and
welfare servicesj;

t. Develaop poliey standards and guidelines on
personnel management for the implementation
of the regional offices of the Uepertment;

d. Take charge of thae preparation, conduct and
administration of civil service examinationg
uf the department

2. Process and act on all matters concerning
appoeintments, promotions, transfors, leaves
of absence, 2ttendance and other porsonnel
transactions for the personnel of the cen-
trel office and the regional offices as
are opplicableg

fv Maintain pPersomnel recards and statistics:
and

£« Perform such other functions as may be
assigned,

Functions of tiiwe Infortation Divigion

See, 10,8, Tiha Information Division shalil
tho fellewing fUnetiene, anocny othors:

4. Develop Programs to have the polities, plans
and activities or the Deportment pProperly
tnderstood by the Public;




b, Produce and disseminate media materials to
implement the information program of tha
Department;

C. Service the needs of the Department and its
bureaus in the producti®dh and publication
of reperts, information materials and 1i-
terature;

d. Coordinate with the Fublic Information OT-
fiee in the Office of the Prosident: and

@¢. FPerform such other functions os may be
nssigned,

Functions of the General Services Division

Jecs 10.3. Thae Generzl Services Division shall
have the following funetions, cmong others:

& Provide poliecy guidance on theo ninintencnees
and disposition of records and on the pro-
Lcurement and storage of supplies in acecord-
ance with govermment preseribed standards,
including standards and guidelines to the
Regional Uffices;

be File ond maintain Necessary records and
establish a records disposition PO ETam
for the ddpartment;

¢. Prepare certified true copies of decuments
found in the records when efficially ra-
quested or ordered;

d, Take charge of receiving, sorting aond re-
cording all incoming correspondence and re-
cording and mailing of outgoing correspon-
dencej

#s Provide transportation, communications, cuse-
todial and general utility services for the
Department;

f. Procure, store and distribute supplies and
equipment of the Jepartment, and conduct
periodic inventories of the aamaj




&+ Provide messengerial and duplicating ser-
vices;

h. Receive, collect and deposit cash and ray
approved payrolis and Vouechgrs; and

i, Perform such other functions as may be
assigned,

FUNCTIONS O TR AGRART AN REFCORIS SDUCATION
SERVICE

Sec, 11. The Agrarian Reform Education Ser-
vice shall be responsible Tfor the development and
eoordination of +the training  progroms for the Dea-
partment, It shall have the following funectieons,
among othara;:

1. Prepare and conduet training programs in
the Department as ecessary, including the

svaluation thereof;

2. Provide policy guidance and develop plans
and pregrams for cffective and continuing
educational activities through personncl
training and eliontele development;

LY

3. Coordinate and evaluate the training pro=
grams and activities undertaken by the
regional offices and other units of the
department;

4. Coordinate with educational institutions,
public and private, in matters of personnel
training and farmor education;g

5« Take charge of the adininistration of Erants-
in-aid and technical assistance Programs
for agrarian reform education, both foreign
or local, including thao coordination of train-
ing and education projects funded from such
aid or assistance; and

6. Perform such othar functions as may be
assipned,




FUNCTIOHS OF TH=T DURTAU OF AGDARTAL LIGAL

LSOTETANCE

Sec, 12, The Bureanu of Agrarian Legal Assisi-
ance shall be responsible for the development of
Plans and programs on the extensiorn of legel infor-
matiaen to farmers, including share-tenants, agricul-~
tural-lessees, ovner-cultivators, agriculiural farm
workers and members of thelr immediate farm house-
hold; the extension or legal services to them; and
the execution of leasehold contracts,

The Bureau shal}l likewise he responsible for
Providing advice and assistance to the Office oi
the Secretary and to the regional offices on matters
Pertaining to agrarisn legal assistance, for coor-
dinating with the Oifice of Agrarian Counsel and
the Agriecultural Tenancy Commission in the imple-
mentation of the Bureaun's functions; and for other
Tunctions as may be brovided by law,

The Bureau shall have the fellowing divisions
with.cnrrespauding duties and responsibilities ag
follows:

funictions of the Judicial Ceses Oivision

See. 12,1, The Judicial Ccses Division wirich
shall have the following functions, among others:

2. Evolve g program for servicing the Judi-
eial requirements of fermers and benefi-
ciaries, ineluding expropriation proceed-
ings, Pre-etiption and Tedemption, and in
@ll Civil and/or criminal cases arising
from or connected With the results or ef-
Fects of an agrarian dispute;

b. Prescribe guidelines for the effective ins-
titutien of judicial broceedings on behalf
of farmers and beneficiaries;

¢+ Frescribe measures for the expeditious land
registration P'oeceedings and petitiens for
approval of subdivisions sSurveyss:




Take charge of zall Judieial cases affecting
formers and beneficiaries of agrarian reform
elevated to courts of appellate Jurisdiction;

Foke charge of judieial caseg. it which the
Jdepartment is & party in interest;

Conduct & continuing evaluation of the hond-
ling and management of Judicial cases of the
department; and

Perform such other functions as may be assigned
from time to time,

functions of the Claims and Conflicty
Divisdon

Sec, 12.2, The Claims and Confliets Dlvision
Which shall have tho following functions, among cthers:

e

=3

Evolve a program for extending legal assist-
ancae to formers and beneficinries in gquasi=
judicial cascs and in the effective adjudi-
cation of conflicts involving leond bounda-
ries or preference rights in landecd estates
and public land reservations of the Depart-
ment among farmers and beneficiaries them-
selves or with other parties;

Frovide guidelines for the expeditious in-
vastigation ond heoring of eonflictzs of
claims among farmers and baneficiaries;

eviaw recommendaticons o1 the adjudiantion
0f cases arising from confilieting claims
of farmers and bcnefi:iariﬂs;

Provide and maintain a docket of cases on
claims and conflicts and isgue eclearsnces
in relatiaon thieretoy

Conduct continuing evaluntion of the claims
and conflicts adjudication program of the
Department; and

Ferform such othor funetions as may be =zs-
gigned from time to time,




Function of the Legal Information and

Mediation Divisiaon

Seec, 12,.73. The Legnl Information and HMediation
Division which shall have the follewing functions,
among others: e

lg

Hevelop a legal information program to
inform farmers and landowners under the
agrarian reform program of their rights
and obligations under the Agridcul tural
Land Reform Code, including the holding
o rallies, conferences and similar acti-
vities and the disseminaticon of publicsa-
tiona;

Develap standards, guidelines and proce-
dures for field legel officers in the ex-
tension of legal services relative to the
fixing of rentals and settlement of diffo-
rencos arising from tenancy relationship,
bDreparation of leasehold eontracts and
other pertinent documents, and the exer-
cisa of the right of exXpropriation, pre-
emption and redemption;

study and recommend the participation of
local governments in the determination of
socluticns to legal problems that may arise
in their respectice jurisdictions;

Prepere leégal information materials for
publication and dissemination;

Conduct periodic evaluasion of legal infor-
mation and mediation program of the Depart-
ment; and

Perform such other Tunctions as mnay be as-
signed from time teo time,
¢

FUNCTIONS o TliE BUREAU OF LAITD -COULSTTTOL,
DISTRIBUTION /ZHD HEVELOPMERNT

Sec¢, 13, The RPurean of Land Acguisition, Dis-
tributi

on and Development shall be Tespeonsible for




the development of plans, programs, and policies
relative to the acgquisition of both publiec cnd pri-
vate agricultural lands, their distribution and de-
velopiient, and all land urveys, including land CRpE=-
bility and classification SUIVEY,., =

The Pureaw shall likoewise Provide adwvice and
assistance to the Office of the Zecretory on matters
pertaining te land acquisition, distribution and de-
velopment of lands acquired by the Department and on
land surveys, land capability and classification sur-
Yey, consultative and advisory servioes to the re-
gional offices of the Uepartment; coordinate with the
Land Bank, Bureau of Forestry, Buresu of Lands, Land
Registration Commission and other agencies with re-
latad activities in the implementation of the bureauls
functions; and perform such other functicns as nay
be provided by law,

The Bureau shall have the following divisions
with corresponding duties and respensibilities as
follows:

Functions of the Land Acquisition Division

Seca 13,1, The Land Acquisition Division shall
have the following Tunctions, amarg others:

4, Provide guidelines and policies in the aequi-
8ition of private and pPubliec agricultural land,
including measures to insure that a1l agri-
cultural lands, ecither public and private,
distributed by the government to the benefia
ciaries of the agrarian reform program shall
be sold only by said beneficiaries to the go-
vernment ;

b, Develop the program for acquiring agricultu-
Tal lands for the Department through negotia-
ted purchase, expropriation, opening of public
lands reserved for settlements and land recla-
mation;

¢. Design socic-economic survey plans and pres-
eribe guidelines ana procedures in the conduct




T,

of sueh survevs in areas sought to be pur-
chased, axpropriated, opened for settlement
or reclaimed, and in areas invoived in pe-
titions or applications for the exercise of
the right of bre-emption and, redemption;

Establish a mechenism within the Department
by which all the data ochtained from such sur-
veys are submltted to the division for ana-
lysis and formulation of pilicles and ro-
commendations;

Hake recommendations regariing the acquisi-
tion of agricultural lands based on an order
of priority: and

Maintain records of all lands acquired and
proposed to be acquired by the Department,

Functions of the Land Mstribution Division

see, 13.2, The Land Distributien Division which
shall hawve the fellowing functions,among others:

=T
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Provide general policies and guidelines in
the distribution of all agricul tural lands
acquired by the Department;

Jevelop a land distribution Program which
shall set aside areas for goonomic family-
size farms, large~-scale farm operations,

town sites, roads, parks, government centers,
and other community Tacilities;

Frescribe guidelines and procedures for pre-
liminary sereening of farmer-applicants for
economic family-size farm in landed egfates,
and for the purchase of public agricultural
lands acguired by the department

salect farmer-applicants in accordance with
a schedule of priorities in the allocation
of large aress for large-scale Ffarming and
0f economic family-size Marms;




&, Prescribe guidelines and procedures faor
the preliminary pProcessing of applications
of beneficiaries Tor autherity to sell,
lease, transfer or mortgage lots awarded
to them by the Department, and BPProvVe or
disapprove such applications:

fy Provide poliecies and guldelines that will
facilitate the issuance of titles to PeET-
sons who have actually settled and culti-
vated disposable iands of the publie do-
main; and

€« Install and maintain a system of records
keeping of all lands allocated by the De-
partment, including those sold or leased by
the Department for and in behall of the Land
Banlc,

Frunietions of the Land Survevs Divisdion

Sec¢, 13.9, The Land Surveys Division which
shall perform the Tollowing Tunetions, among others:

8y Uraw up plans and pPrograms of land SUTVEeys
and determine which land Surveys projects
can bLe done by administration or by contract;

b, Prepare estimates, specifications and seho-
dules of publie biddings for Survey projects;
bprescribe standards and guidelines in evaluat-
ing bida and proposals; and recommend awards
af contractsg

e Yevelop and preseribe Procedures and toche
niques on land Jurveys in accordance with
standards established by the Bureau of Lands;,

d. Evaluate and compute survey notes f£rop siur-
vey teams and prepore survey plens for siib-
mittal to the Bureau of Lands or Land Regis-
tration Commissiong

&, Frowvide technieal assistance and SUDETVI=
sion on the implementation of all sSuUrvey
Orojects ineluding the assignrient, when




necessary, of field survey personnel +o aung-
ment transit parties in the regions; and

Maintain records of all land surveys made
cither by administration oF. by contract,

Functions of the Land Capability and
GClassification Survey Division

Sec, 13.4. The Land Capability and Classifi-
catiocn survey Division shall perferm the following

functiens, among othersi

Ely
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Draw up plans and programs for cotipletes dAs-
rial photogrammetry of the entire country,
including photogrammetry research and trein-
ing of personnel and provision of focili-
ties for phetogramme try worlcs

Supervise snd inspect aerial photogrophy,
sterco-compilation ~nd photo-onalysis;

Gather, compile and furnish negessnry sfe-
Tegoscopne onelysis of perind mhtographs for
land use capability survey and classifica-
tion, forest and nineral inventory, agri-
cultural sconomiecs, land toax, mapping and
other purposes, and furnish government agen-
cies with aericl photograph dicpositives;

Zstablish horizontal =nd vertieal control

and signalization of control stations and

corners; lot sketching for provisional ca-
dastre with the use of aerial photographs

O to verify if exccuted by eontractors;

Develop the plans and programs nnd prowvide
gulidelines, procedures and techniques for
all soil surveys and classificationg

Analyze and compile soil dota and survey
Teperts for the production of soil naps
and far publication;

Specify areas of soil Tesgoroh; provide
technical supervision toc field personnel




engaged in soil work; and classify soils
tccording to types aned capabilitiss;

h, Develop land use patterns for implementa-
tion by extension workers in agrarian re-
forn areas; and

i. Praoduce and compile adegquante Maps necessary
for pruper planning and implementation of
the pgrarian reform program,

FUNCTIONS CF THT BURTAU OF NESETTLEMENT

Sec, 14, The Burcau of Resettlement shall be
responaible for the development of plana, programs,
and poliecies Tfor the resetiloment of displaced far-
mers, landless families and urban worlkers in the
seitlement projects of the Department pursucnt to
Hepublic Adct Vo, 6389; the managemnont of settlements
under the administration of the Department; and the
census of procloimed and unproclained settlements,

The Dureau shesll likewise provide advice arnd
assistonce to the Office of the Secretary on reset-
tlement; consultative and advisory services fo the
regional offices of the Jepartment; coordinate with
the Bureau of forestry, Bureau of Lands, Agricultu-
ral Productivity Commission and other agencies with
related activities in the implementation of the bu-
reauls functions; ang rerforn sueh other Tuncticns
a5 may be providod by law,

The Bureau shail have the following divisions
with corresponding duties and Tespunsibilities as
follows:

Funetions of the GCensus and Statistics
Oivision
== _=ta7l

280, Lh.l. The Cergus and Statistics Division
shall have the Following Tunctions, among ‘others:

&. Plan and prepare the progrom for the Ccensus
of proeclaimed and urpreoclaimed settlements,
inecluding thase voluntarily initiated by
farmers on public lands, forest lands, titled




have
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private and public landa, and settlements
administered by the Department;

Design census survey plans and forms to be
used; specify data to be gathered; and pres-
cribe guidelines, procedures and technigues
in census talking;

Devise a system of data retrieval to faci-
litate gathering, analysis and compilation
of statisties obtained through census sur-
veys: and

Assist the Planning Service and other bureaus
of' the Department in the collection ef other
data needed in the development of programs

and the evaluation of project implementation,

functions of the Settlorg! Affpdrs Division

See; 14.2, The Settlers! Affoirs Division shall
the iellowing functiocns, among others:

la

dy

Plan and develon the Program Tor resettle-
ment of displaced farmers; landless families
and urban workers 4in the settlemont projects
of the Departmont pursuant to Republic Act
6389 and provide the neeessary guideliines

and standards in the administration of settle-
ments;

Formulate and preseribe guidelines, procedures
and ether requirements in the preliminary
sereening of settler-applicants;

fielect settler-applicants for resettlement
in accordance with an established ordar of
priority and coordinate with +he regional

effices concerned with regard to the move=
ment of settlers to settloment areas;)

Provide guidelines and Procedures in the al-
location of home and farm lots in the settle-
ments and recommend approval of awards;




2, Conduet gz continuing study of problems in
the settlements and landed estates acquired
by the Department as a means ol determining
The types of assistance needed by the farmer-
settlers, especially with raogard to housing
problems, welfare services, agricultural
production, nmarketing of produce, peacs
and order, conflicting land claims and pro-
tection of the rights of farmer~sett1ers;

T, Develop a grants-in-aid PTogran to accele-
rate the snclo-cconomie development of set-
tlements and landed estate communities
through self-help Bmons the farmer—aettlers;

Provide policies and guidelines in the admi -
nistration of the Erants-in<aid Program and
in the provision oT other forms of Assistance;

g
.

he Undertale evaluation of the Assistance pro-
grams to determine theirp effectiveness in
terms of their socio-eeconomie effocts on
individual farmers and with the end in view
of making the necessary adjustments in the
assistance Erograms,

Functions of the Engineering Division

see, 14,19, The Engineering Division shall have
the following functions, among others:

a. Develop the Brogram on the construction of
infrastructure facilitios in the sottlements
and landed estates in closc coordination with
the Settiers? Affairs Division to dovetail
it ta the grants-in-aid program;

b, Establish g schedulie of Prioritics in the
constructicn of housos, waterwvorks, irriga-
tion system ang ethar cemmuni ty facilities
taking dnto account the immediate needs of
the settlemont communities;

¢s Frepare the blueprints ana other plans and
render technical assistance to and SUDET -
vise field bersommel] in the implementation
of coenstruction Projects;




d., Determine assignment of field engineering
Personnel te censtruction Projects in ag-
rarian reform areas;

¢, Provide guidelines in thea naintenance of
settlement facilities and in land c¢learing
activities; and

s Preopare specifications, estimates and sche-
dules for publie bidding of construction
rrojects, and aquipment; recommend awards
and c:foreo Yivms of contyracts.,

Munetions of the Special Projects Division

Sec. 14,4, The Special Projects Diwvisicn shall
have the following Tunctions, among othors:

a, Conduct Teasibility studies on the establish-
ment and operation of cormunal farms patterned
alfter the moshav type of agricul tural COOpDE-
"atives and ssist in the implenentation of
these projects;

b, Plan and develop jeint special projects and
coordinate with, and provide teehnical as-
sistance to the private sector in the imple-
nentation of these proejectsy and

. Develop a program of land consclidation in
the settlements to improve land structure,
methods of farming and inerecse productive
arens,

FUNCTIGNS DOF THE BUREAU OF ZARM MANAGEMTINT

Sec, 15, The Bureau of Farm Management shall be
Tespensible for itho development of plans, programs
and policics for the diffusion of useful and practi-
cal infnrmatian, knowledge and skills on agriculture,
501l conservation, livestock, fisheries, forest con-
servation, public lands and natural resources laws,
home cconomics and Tural: 13ife o encourage their ap-
Plication,

It shall develop Plans and programs to promote,
stimulate and encourage the formaticon and growth of
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agricultural cooperatives and other associations,
including study clubs, committees and farmers and
homemakers! associations through which social and
economic econdiftions in the rural areas may be en-
hanced, =

The plans and programs oi the Bureau for agri-
cultural extension and related activities shall be
primarily oriented towards providing services to
the farsers and beneficiaries directly affaected by
the agrarian reform program,

The Bureau shall provide advice and assistance
to the Office of the Secraetary and to the regional
offices on matters pertaining to agricultural ex-
tension, coordinate and establish close working re=
lationships to aveid duplication of activities with
the ZDepartment of Agriculture and Natural Hesnurces,
the Agricultural Productivity Commission and the
Agricultural Credit sdministration in the performance
of its functicns and perfoirm such other functions as
may be provided by law,

The Bureau shall have the following divisions
with corresponding duties and responsibilities, as
follows:

Iunctions of the Agricultural Developnent
Jdivision

Sec, 15,1. The Lgricul tural Development Diwvie
sion shall have the Tfollowing functions, among others:

8. Develop a program for increased farm produc-
tion among the farmers and beneficiaries di-
rectly affected by the ggrarian reform pro-
Eram;

b, Tormulate standards and guidelines for the
establishment by farn management technolo-
glsts of worlk Programs in the implementation
ol supervised credit;

¢« Prescribe effoctive measures for the improve-
ment of crop production through the utiliza-
tion of approved farm extensicn methods and
pPractices;




d, Plan and program the establishment of nur-
series and demonstration farms;

e, Werk out arrangements whereby the Depart-
ment'!s extension workers may. avail of the
services and facilities of the personnel and
experiment stations of the Department of
Agriculture and Hatural Resources and the
Agricul tural Productivity Coenmisgsion;

I, Develaop agricul tural and allied information
on improved farn practices for dissemina-
tion by field workers to farmers

&« Take charge of the developuent of an aeffec-
tive furm planning and budgeting as basis
for supervised credit asgistance to Tarmers;

h, Evolwve Programs on agricultur=i engineering
for the development of farms;

1. Conduct pericdic ¢valuation of departmental
programs on agricultural development; and

Je« Ferform such other functions as mav be as-
signed from time to tine,

Functions of the Home Management and
Rural Youth Jevelopment Uivision

Sec, 15,2, The Home Manegement and Rural Youth
Development Division shall perform the Tellowing func-
tions zmong others:

8. Formulate and Prescribe guidelines and tach-
niques for hope managenent technologists in
extending assistance to fariz families; parti-
cularly on family planning, food and nutpri-
tion, home Sanitation, clothing, child caras,
and adult education ant in the organizarion
ef rural impreverient clubss

b Undertake research on home industries which
can be promoted in the rural homes and im-
pPlemented by the women anu the youth and on
other socio-econcmic projects that will




.

encourage tiiedlr participation in community
Gevelopment worl

Provide the rural youkh technologists with
the standards, pguideiines and techniques

in the organizaticon of rural youth clubs
through which the jouth pecple in the rural
Arens camnl be srained in rommunity leader—
ship;

Develop programs =and guidelines for +the
conduct of campaign for better “ood and
nutrition practicos among The families;

Conduct periodiec evaluation of departmental
Programs on home and youth development;
and

Ferform such other funetions as may be as-
signed from time to Lime,

Functiens of the Cooperatives Orgenization

Division

S5ee, 15.7%. The Cooperntives Crgpanization Divi-

sion shall havae the §

othera:

=

ollowing functions, AMOng

CEroms on agricul tural cooperatives
BoFamigsticyoand development geared towards
the growsh of nors 4nde mdent; self-reliant
and Tesponsible farm clicsy

Jevelop prograns feo a ¢ Gpmeliensive infor-
mation dodi-e gn 2gricul tural cooperative or-
ganization ineluding BILi~purpose coOpera-

tives and otnoy Farmers: & 'Dociationg;

Conduct regearch on cooperctive development
ectivitices in prosresuive countries whieh
¢en adopted by the departnent to accele-
rate the develowment of cooperativen in the
countoy;




d. Frovide the cooperative agents with guide-
lines, procedures and technigues in educa-
ting the farmers on cooperative prineciples
and on the economlc benefits they can de-
Tive from cooperative undertakings;

. Conduct periodie evaluation of departmental
Programs on cooperative organization and de-
velopment; and

f+ Perform such other Tunections as may be as-
signed from time to tine,

PUNCTLOLIS O 793 REGTOIAL CHRFLCES

Sec., 16, The Department shall have Regional
Offices in each of the ten (10} regional areas es-
tablished under Section 50-T of the Land ZReform
Code, as amended, which shall be located in the re-
gional centers specified therein, The secretary of
Agrarian Reform shall initially organize Regional
Cffices in the Tollowing regions:

Region No, 3 ~ The Céntral Luzon Region
Region No, 4.- The Seuibern Tagalog Region

Hegion No, &

The Bicol Hegion

Region No, 7 - The CUentral and Eastern
Visayas Region, and

Region No, 9 = The Central Hindanae Zegion,

The Secretary is authorized to organize regional
offices in the other five regions as soon as funds are
available and more extensive agrarian reform acti-
vities are activated in these regions, In the mean-
time, Region lo, 1 (Tloces Region) and Region lo, 2
(Eagayan Valley Region) shall be serviced by the
Regional Cffice of Region No, 3 located at San Fan-
nando, Pampanga; Region o, 6§ (lestern Visayas Re-
gion) by the Regional Office of HRegion Ho, 7 located
at Cebu City; and Regicn Ho, B8 (Western Mindanao Do-
gion) and Region No, 10 (Eastern liindanao Region) by
the Regional Office of Region No. 9 located at Caga-
yan de Oro City,




Sec, 17, The Regional Office shall be respon-
sible for the general supervision, direction and co-
crdination of the operations and activities of the
Jepartment within the Region., It shall perform the
following broad functions prcvidﬁ%_fUI by the Land
Reform Code:

(1) Implement laws, policies, plans, programs,
rules and regulations of the Department
in the regional BATE

{2) Provide economical, efficient, and effective
service to the people;

(3) Coordinate with regional offices of other
departments, bureaus anda agencies in the
areas

(4) Coordinate with local government in the
arca}

(5) Perform such related functions as may be
Provided by other existing laws,

Sec. 18, The Regional Office shall have the
following divisions with corresponding duties and
respensibilities, as follows:

Funetions of the Administrative Division

sec, 18,1, The Administrative Division which
shall have the Tollowing functions, among others:

&, Provide advice, develop and manage a per-
sonnel management program which shall in-
clude training of Personnel, pctien on
varisus personnel transactions, and disse-
mination of laws, rules and regulations
O pergoniel ;

b, Prepare, submit, execute and eantrel the
budget for the region;

c. Prepare and maintain books of accounts;

d. Pay salaries and wages and other approved
vouchers;




2. Frocurs suppliess, keep records, and provide
security, janitorial, mMessenger end pther
general services; and

. Perform such sther administrative functions
as may be directed by the Zegional Director,

Functions of the Operations Division

Sec, 18,2, The Oporations Division shall cons-
titute the staff of the Hegional Director in the
formulation and evaluation of +the execution of plans
and programs on the substantive functions of the
Department in the region, It.shall have the fol-
lowing funetions, among others:

4. Frepare aud submit plans and programs for

- the region for approval and/or ircorpora-
- tion in & nation-wide Program on the fole

lowing substantive functions;

(1) Farm Extension Services,

(2) Home Management Services,

{3) Rural Youth Development,

(4) cooperatives Development,

(5) Legal Services

(6) Land Affairs and Special Services,

(7) Pinancial Assistanse and Credit Ser-
vices, and

(8) Other related services,

b, Frovide technical assistance to the Distriect
s~ Qffices, Agrarian Reform Teams and other
A field units in the implementation of approved
plans and programs on fgrarian reform subs-
tantive services;
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€« Evaluate the implementaticn and effective-
f ness of plans and programs and recommend
remedial measures;

d, Ferform such operational activities as may

—be necessary or more economical and affeetive
at the regional level; ineciuding supervising
the proper implementation of contractual
surveys; conducting land surveys by admi-
nistration; and reviewing and acting on all
matters investigated and elevated by the
District Offices to the Regional Office; and

@, Ferform other Tunctions as may be directed
by ecompetent authority,

FUNCTICIS OF THE JISTRICT CFFICES

Sece 19. The Seeretary 1s authorizaed to orga-
nizs such number of District Officey within a re-
gional area as +the exigencies of the Land Beform
Program may regquire. The Distriect Office, under
the inmediate supervision and direction of the ap-
propriate regional office, shall be the organiza-
tional machinery of the Department in the district
responsible for the expeditious implementation of

substantive programs and prejects on agrarian re-
forms,

The Distriet Office shall consist of the Dig-
trict Office proper end the Agrarian Reform Teams
whieh sh=11l service, vhere appropriate, the agrarian
settlements,

FMunctions of the district Office Froper

Sec, 19,1. The District Office proper ghall
be respcnsible for the general supervisicn, direction
and coordination of the operations and activities of
the Departmont including the agrarizn reform teams
operating within the district, and shall have the
following functions, among eihersa:

2+ Set priorities, specific targets, schedules
and deadlines for the execution of plans,




mrograms and projects on the following subs-
tantive agrarian reform functions:

(1) Farm Exiension Services,
(2) Home Management Services,

(3) Rural Youth Development Services,

~(4) Legal Services,

Cu

(5) Fand Affairs and Special Services,

(6) Financial Assistance ond Supervised
Credit Services, and

(7) Other related services,

" Conduct planned and prericdic performance

audit surveys in collaboration with the
regienel office, to assess the effective-
ness of agrarian reaform program and pro-
Jects in the district;

Conduct spot inspections as may be necessary
to identify specifiec operational problems
and recommend soclutions to problems iden-
tified;

Perform such operaticnal aectivities as may
be necessary to be undertaken at the dis-
trict level, including providing legal ser-
vice o tenants, agricultural lessess, farm
Wworkers and agricultural owner-cultivators
or membars of their immediate farm house-
hold in cases arising from or are connacted
with agrarisn disputes; handling of expro-
priatiosn procoedings; registering CoOpera-
tives organized by Agrarian Reform Teams
with the ACA district office; and reviewing
and acting on all matters initially inves-
tigated and elevated by Agrarian Reform
Teamns to the District Office,

Provide administrative services to the dis-

trict office ang agrarian reform team as
may be practicable; and
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f. Perform sueh cther functions as may be di-
reécted by competent avthority,

Iuinetions of the Acvarian Heform Teams

Sec. 19.2, The Agrarian Zeform Team, through
its extension workers, legal officers and other
Sspeciaiists, shall provide direct Bssistance to
farmers, lessee-tillers and the public on the wva-
rious aspects of the agrarian reform program,

It shall have the following functions, among
others:

a. Provide technical agsistance on farm ex-
tension services, including scientific
agricul tural development, out of school far-
rers education; promotion, formation and
growth of farmers association and other
Telated services to improve the managerial
skills of the Tarmers;

b, Provide technical assistance on home manaze-
ment services, including the rromotion of
Bome industries, child care and development,
Toocd and nutrition, out of schosl hHome manage-
ment educaticn and other related activities
to improve the living conditions of the
Tarm families;:

Cs Frovide assistance on rural youth training
and development, promotion and guidance of
rural youth clubs and establishment of in-
come genercting pProjects:

d, Prepore, execute ond evaluate plans and Fro-
grams for the orgonizotion, operation and
other aspects of cooperatives development ;

€. Provide assistance on voriocus legal ser-
vices, including legal inscrmation and legeal
counselling, processing and documentotion
of appliecntions for free ratent znd appli-
cations te purchase lots, preliminary in-
vestigations of conflicting claims on lot
boundaries snd appraisal of properties,




mediaticn of differences or problems arising
from tencney relationship, execution and re-
gistration of lease contracts, initial inves-
tigation of administrative cases znd other
legal services

o
Frovide assistance on problems relcting to
land affeirs and special services, includ-
ing preliminary screening of setiler-appli-
cants and prospective ollocatees; prelimi-
nary investigation of estates voluntearily
cffered for government acquisition, estates
under petition for oppropriation and estates
under petiticen for pre-emption and redemp-
tiony initial studies on land ceonselidation
sohemes as bLasis for economic family-size
farms; initial studies on land copability
and classification to aid in the sumnary
fixing of rentals; and determination of the
suitability of prospective land settlements
and other related services; and

Render assistence on the extension and re-
payment of loans under a scheme of super-
vised ecredit and provide liaison services
with different lending institutions,

Sec, 19,3. The Agrerian Reform Team shall per-
form the following additional functions in an srea
where 1t services an agrarian resettlement:

=23

Prepare and execute =pproved area develop-
ment programs to ineclude the clearing of
tha settlement, building znd maintenance
of roads, school tuildings, ertesion wells
and water works;

Frovide medical services to the settlers)
Advance to the settlers subsistence, work

animals, farm implements, seeds and other
facilities;

Allocate farm and home lots to newly re-
settled families:




e, Maintain pezce and erder within the resettle-
mant arsa;

., Maintain coordinative and limsison relation-
ships with other agencies o the national
government;

g. Secure the support and active involvement of
local governments on the programs and pro-
jects of the settlement; and

. Pave the way for the absorption of the set-
tlement by an existing local government or
the creation of a new municipality,

Functions of the Consultative and Coordi-
nating Committee

sec, 20, A Consultative and Coordinating Con-
mittee shall be created and attached to tha Regional
Office and District OfFfice, respectively. The Com-
mititee shall include di: its membership representa-
tives of tiller-lessees, local governments in the
areza, civic and religious institutions snd other
segments of the community os the Secretary may deem
appropriate,

Seec, 21, The Committee shall serve as a medium
in securing the popular support snd active involve-
ment of locsl governments, tiller-lessees, civic and
religious organizations and cther segments of the
community within e geegraphic tegion or district,

It shall have the Tollowing Tunctions, among
others:

L. Frovide advisory, consultative and coardi-
nating services in the initial preparation
¢l plans, programs and prajects covering the
variocus aspects of the agrarian reform pro-
gram such as the leasehold system, the ac-
quisition, distribution and development of
Private and publiec agricultural lands, the
development of cooperatives and small scale
industries and the like, and other eorocllary




operations activities thet should be garried
out through barrioc, municipal, provineial
and city governmeints;

Z, Provide an organized forum+for seeking pub-
lic opinion, conducting public hearings and
initiating studies to establish the basis
for determining feasibility and fund reguire-
ments of agrarian veform projects; and

3. OGffer individual or collective mediation fa=-
cilities on agrarian disputes and other ope-
ration problems,

CREATION OF THIL AGRART AN REIORM
COOTLIINLTTHG COIICTIL

See, 22, There is hereby created an Agrarian
Reform Coordinating Council composed of the Secre-
tary of Agrarian Reform =5 Chairman and the Secre-
tary of Agriculture and llatural Zesources, Secretary
of Minance, Secretary of Justice, and Presidential
Assistant Tor Community Zevelopment as memberd, which
shall provide technical advice and assistance tc the
Department and foster interdepartmental cocrdination
anong agencies performing functions related to land
refori,

STAFTING PATTELUT

sec. 23, The personnel structure of the De-
partment for the pericd from the date of this Exe-
cutive Order o, the thirtieth of June, nineteen
hundred and seventy-two, shall conform tu the fol-
lowing Staffing Pattern herein provided:

(1) DEFARTWEIUT EROPER ...

s Salary " -
Iic., Lange Smount
A, OQffice of the Secretary
Secretary of Agrarian
Reform 1 Exempt P24,000,00

Undersecretary of Agrarian
Heform nd Oxempt 15,000,00




Salarz

o, Dange Amount
“ead Executive Assisgtant 1 61 #11,904%,00
Private Secretary II & 51 7,236,00
Senior Executive Assistant I -

(Confidential) 2 L3 12,480,00
Private Secretary I ¥ 7 5,928,00
Asst, Trivate Secretary 1 37 3,612,00
Stenographer 2 31 5,760,00
Clerk IT 1 31 2,880,00

Bs, Planning Service

Agrarian Reform Service

Chief# 1 60 ¥i1,328,00
Agrarian Reform Assistant

Service Chief#* i 57 9,756,00
Senior Agrarian Baeform Frogram

Officerw i Lo 26,208,00
Statistician TIT % b3 h, 860,00
Ceonowie Hesearcher T1I I: Lo L.532,00
Statistician IT 1 M1 Lybok,00
Stenographer 1 31 2,880,00
Clerle II 2 31 5,760,000

* Proposed Vew Title




' Salarx
Mo, T—iEr_nE;e Ltiount

Cy Iinancial and Hanegement Sorvice

Agrarian Reform Serviece

Chiefs* ; 1 * 60 #11,328,00
Stenovgrapher X 31 2,880,00
Clerk TT 2 31 5,760,00

~“epartment Dudget OFfficer

T 1. 55 P&, 822,00
Dudget Gfficer IT 2 hg 13,104,00
Budget Examiner III 1 Ly 5,376,00
Sudget Examiner IT L b2 18,528,00
Budget Aide 1 31 2,880,00

L égcounting Diviasion
Jept. Chief Aceountant I 1 55 PB, 832,00
Supervising Accountant 2 LE 12,480,00
Accountant IIT 1 kg 5,376,00
Acoountant IT 9 e 1k, 580,00
Bookkeeper IT 2 59 7,565,00
Accounting Clerk TT 2 31 5, 760,00
J. Hanagement Divisiaon
Eupervising Manzgement
Analyst T 1 55 P7,992,00
Senior llanagement
Ansdyat 2 g 13,104,00

* Propesed New Claas Titla
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EalarE

Ho Range Amount
Managenment Analyst IT 2 s #10,752,.00
lanagement Analyst I 2 L hz 9,26L,00
Clerk II 1 31 2,880,00
Dy Adpministrative Service

Agrarian Reform EErvica

Chieof# 1 60 F11,328.00
Stenographer 1 11 2,880,00
Chief Leogal Office 1 56 9,22%,00
Legal Office III 1 he 5,6k40.00
Legal Cfficer I 1 9 3,984, 00
Bed oy Stenographer g 33 25852 ,.00
Cléry T1 1 31 2,880,00

&, ledical and Dental Clinic

Clinie Physician 1 L3 L, B60,00
Dentisgt T 1 38 3,792,00
Hurse 1 a3 2,952,00

1, Personmel Divisian

Personnel Officer ITT 1 54 P8, 400,00
Fersomnel 0fficer IT 2 Lo 13,104,00
Senior Personnel Aide 4 36 13,728,00
Senicr Personnel Aide 1 36 3,432.00
Clerk IT 2 G & 5,760,00

* Proposed Mew COlass Title




Lnformation Division

Chiedf lnfurmaticn Cfficer I

Su;mrvigin Information
Crfficer IT

Hadig-TVv
Writer

Program Seript

Information Editer IT

Sender Librarianp

a:io Froducer.
I

Announecer

Information Editor

-

*rtistnIlluﬁt?atar T

Fhotopra pher I7T

Andio-Vigual Eauipuent
Cperator

Clerik 1T

5

sETieTal ervicog
——moHd SEPVi

Clvision

ﬁdmiHiStTﬂtti GifTicer ITT
Supply Cfficer ITTY
ﬂdminiatretive Ufficer T

_———

Secaords Cffieer T
Cashier IT
Prinecipai &tﬂrekeepﬂr

Shipping Superviscr
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Amiount
— ek

¥7,992,00
13,104,00

%, 632,00
8,808, 00

34984, 00

3,984, 00
3,432,.00
432,00

3,264,00

2,880,00

5,760,00

P7,608,00
6,552,00
5,640,00
3,376,00
b, hok, o0
i, 188, 0c

4,188,00




o, Range ﬁmuunf

Cashier T 1 35 E2,7%2,00
Buyer 3 57 10,836,00
Telegraph Operator z 35 6,528.00
Hadiophone Operator 2 33 5,904 ,00
Varitype lachine Operator 1 G 23 952,00
Storekeeper II 1 32 2,880,00
Clerls I 5 41 14,400,020
Automotive Mechanie II 1 31 2,880,000
Dupliecating Egudpment

Operator IT 2 31 5,760,00
Talephone GUperotor 2 50 5,760,00
Fechanic T 1 30 2,8d0,00
Driver 5 30 14, 400,00
Mechanic Helper 1 27 2,880,00
ligssengar Iy 27 11.,520,00
Laborer 3 26 8,640,00
Janiter 3 o4 8, 640,00

i

Be Agrarian Seform Pducation Service

A * Aeform Service
ocrarian

Chief™ 1 60 ¥#11,328,00
Agrarian Reform Training

Specialist* 1 Lg 6,552,00
Training Officer i Lz 9,264,00
Stenographer i 31 2,880,00

* Propogod Now Title
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(2) BUNBAU OF AGAARTAN LEGAL ASSISTANGE

i Salary -
Lo Range  Amouat
1. Gffice of the Director
Jirector of Agrarian -
Reform* i 63 F13,152,00
Asst, Ddrector of Agra-
rian Reform¥ % 60 11, 328,00
Sacretary 1 37 3,612,00
-Senior Stencerapher L 33 243952 .00
2 judiﬂial Cases Divisi;n
Trial Attorney IV 1 56 9,28B8,00
Trial Attoraey IIX P 50 13,776.00
Trial Atsorney IT 2 L 11,280,000
Stenagraﬁher 2 g wl 5, 760,00
e Claims and Conflicts Division
Chief Legal Gfficer i 56 9,288,00
Senior Legal Officer bl 50 13,776.00
Legal GIfficer IIT 2 ha 11,280,00
Clerk IT 1 31 2,880,00
Stenographer 1 11 2,8806,00
I, Legal Information and Mediation Division
Chief Legal Officer i 56 9,285,00
Senior Legal Officer 2 50 13,776,000
Legel Officer IiI 2 L6 11,280.00

* Proposed Tew Class Title
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o, Lanme Agmount
Stenographer 1 93 #2,830,00
Clerk IT i 31 2,880,00

(3) BUREAU CF Laim ACQUISITICH, DISTRI BUTTCI]
A LEVELOELRENT

1. Ciffice of the Fircctoer

irector of Agrarian

Refdrm+ i 61 F1%,152,00
isst, Zirscter of

Agrarian Reform® i 5L 11,328,000
Secretary 1 1 3,612,00
Senior Etenugrapher 1 an 2,95%2,00

2, Land Aequisiticn Jivision

Chief Agrarian Peform

Program Clfficert 1 5l ¥8,L00n,00
senlor Agrarian Reform
Frogram 0fficers 2 Ly 13,104,00
Agrariasn Reform Frogram
Offlear 3 6 16,920,00
Cleris IT 1 o 2, 880,00
3s Land Distribution Division
Chief Agrarian Reform
Program Gf{icer+ 1 54 F8, 400,00
Senior Agrarian Heform
Frogram OfTicers . Lo 13,104,000
Agrarian Relorm Frogram
Dfficery g L6 16,820,00
Cleri TT i 31 2,880,00

* Proposed llew Claqs Title
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54

Land Surveys Division

Supervising Geodetic
Engineer IT

Senior Geodetie Ingineer
Geodetie Engineer

Seniar Cartographer
Cartographer IT

Computer I1

Glerk IT

Tield Stafs

Junior Geodetie Ingineer
Surveytinan

Computer I

Cartographer T

Survey 4ddide IT

o

Ealarr

Hanoe Amount
53 7,992 .00
Ly 11,856,00
Il 18,224h ,00
37 3;612,00
i3 5,904 ,00
s 11,808,00
31 2,880,000
3 F3,792,00
31 5,760,00
31 5, 760,00
31 2,0800,00
30 5,760.060

Land Capability ang “lassificaticn Divisien
—

Supervising Geodetic -
ginear IT

Senier Ceodetie Engineer
benior Soil Technclogist
Supervising Catographer

Geodetie igineer

Sodl Technologist 17

B

F 7,992,00
5,928,00
5,640,00
54376.00

10,224 ,00

9,264 .00




Salarg

;E. Hange Aliount
Photocopy Supervisaor i Lo Fl,188,00
Cartographer IT 2 39 5,504,00
Computer IT ) 55 11,806,00
Clepl: I 1 31 2,580,00
Tracer 1 30 2,880,00
(4) BUREAU GF BERSETTLEMEUT
1. Cffice of the Uirector
Jirector of ALgrarian
Helforms 1 &3 F1%,152 ;00
fssistant Dirdctor of
Agrarian Heform# 1 60 11,328,00
Secretary | 37 3,612.00
Senior Stenographer 1 35 =y 952,00
2. Census snd Statisticsa Hvision
Supervising Statistician 1 51 E7,236.00
Jenior Statiscian 2 g 11,856,000
Statistician TIT ! b 14,580,000
Statistician IT 3 L1 1%,212,.00
sStatistical Adce IT 2 a2 5, 760,00
Js Settlers! Affairs Division
Chiafl Agrerian Neform I'rogram
Officer« % 5k B, Lho0, 00
Senior Agrarian HﬂfﬂrﬁxFro-
grem Officer+ 2 Lg 13,104,00

o

"Prupgﬁnd ilew Class Titie
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L

To,
liedical Services Supervisor
I i
~grarien Heform rrogram
Officer® 3
Clewlk IT z

ingineering Division

Supervising Civil Engineer IT 1

Senior Civil Engineer L
Sendor Mechanieal Ingineer 1
Architect II L
Ciwil Engineering Drafts-

mas 1
Clevls IT I 1
fledi Service
Civil Engineer 3
Electrical Inginaar 1
Agriculrural ECngineer 4:

Opecizl Frojects Division
e d =

Chief fgrarian Reform
Frogram OffTicer? 1
enior Agrarian Reform

P

Officary 3

o B0 e gkl

Senior Agricultural Froject
Coordinator 1

* Proposcl Hew Class Title

[

walar ¥

Renge Amount
47 $5,928,00
hé 16,%520,00
54 2,880,00
53 P7,992,00
by 54928,00
oy 5,924,00
bz 46,32,00
35
35 3,26L,00
31 2,800,00
Li 15,336,00
Ly S A 32 00
ol 54112,00
54 26, 400,00
Lo 19,656,000
G 5,112,00




i+ ]

figriculturel Engineer
Eecniomisat
Cleris TI1

(5) BURZAU o7

AT

EE' ﬂange
3 Lk
1 FIEl]
1 o

MANAG U ST

F5,112,00
5,112,00

2,880,00

11,328,00
3,612,00

2,852,00

PE, 00,00

13,104,000

22,560,00

2,880,00

|...l
w1
-3

EB, Loo, 00

15,104 .00

Office of the Directer
~irector of Agrarian
Reform#* 1 653 Fi-
Azsistant Jirector of
Agrarian Heform#* 1 60
secratary X a7
Genior o tenepgrasher N 33
Agrieulturdl Development Sivision
Chief Agrarian feform Frogtram
Ufficers® Fi sh
Senior Agr=orian ~efarm
frogram Officers b Lo
Agrarian RBeforn Program
Officer# L L6
Cleric IT i 31
Home Manazement and dural Youth Development
Jiviedian
e violon
Chief Aprardsn Refurmn
Program Cificers 1 nh
Senior Agrarian Heform
Fregram Officeps 2 Lo
Proposed ley Cless Title




:alarg

I1¢. Hange Amonnt
fgrarian Reform Program
Officer #* = e ¥2z,560,00
Clerk IT 1 71 2,880,00

4+ Looperative Organisation Diviedogn

Chief Agrariasn Reform
Program Officer# b 54 y8, 400,00

Senior Agrarian Heform

Program Officer¥ 2 Lg 13,1048 ,.00
Agrarian Reform Program
Cifficer+ 2 4G 11,280,00
Clerlc IT i 0 2, 880, 00
(6) FIZID OPERATICHS
LOGISITAL ORFLCES
l. Office of the Yegional Jirector
Lgrarian Reform Regional
Dircctor# 10 60 113,280,00
Seecretary g 37 18,060,00
Lenier Stencgrapher 5 14 lh,?ﬁD.GO
2, Administrative DiviﬁiLn
seministrative Officer T 5 46 28,200,00
Personnel Officer T 5 b3 24 .160,00
Budget Examiner TIT 5 lip 23,160,00
Accountant I 5 b3 22,020,00
Statictician IT 5 h1 22,020,00

* Proposed llew Class Title
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Cashier T 5 38 F18,960,00
Supply Gfficer I 5 37 18,060,00
Records Officer T 5 36 17,160,00
Zadiophone Operator 10 13 20, 520.00
Clerk I1 5 51 14,400,00
Clerk I 5 30 1k Loo, 0
Accounting Clerl: T ] 30 14,4%00,00
Dpiver 10 30 24 ,BC0,00
Janiteor 5 26 14, koo, 00
3« Operations Division

Regional T-;rume Mgt, Teshni-

cian 8 kg E26,880,00
Hegionsl JZurel Youth Offi-

Cer 5 g 26,580,00
Heglonal Tarm Mgt,

Technieign® 5 4y 26,880,00
fgrieultural Cooperatives

apecialist T+ 5 Ly Z6,380,00
Settlers!' ATfairg CPPicar® 5 Ly 26,080,00
Trizl Attorney IT L5 L& 28,200,00
wegal Officer III 5 L& 25,200,00
senior Land Acoulnitien-

Allocation Officer 4 bty 25,560,00
Clerly TT o} 31 141;’5;.0@_{}&




T_l_'iell:-l f‘;urvi! ' Tenn

Junicr Geodetic Engineer
cartographer T

Computer I

CuUrvVevinan

Survey Alde IT

calaryr
e

JLETRICT QFFICES

AFTATiEan Heform District
Officer®

lon-Alleoca-
.lﬂ,'

A

Administrative Assistont

AGERETT AL

T

REICRT

i3 Range Amount

5 38 #18,960,00

5 Ei 1k, bog, 00
10 31 20,800,00
10 31 28,800,00
1o 30 28, 800,00
15 52  pPiik,120,00
14 L6 &t , 600,006
1% bz 65,080,00
3.5 ) 62,620,00
14 g 62,320,00
15 1 3,200,00
15 Tl L3,200,00C
Lk 30 153,200,800
15 26 43,200,00

CEALIS

Agravian Heform Team
Leader ITT
Agrarian <eform Team

Leader I3

Sawmill Superintencent

it

* Proposed [Tew

Class

ie

1n

a0 L&

m
g
~3

E68,000,00

12!, 800,00

11,856,00




Agrarian Deform Team

Rural Heslth Physician
Civil Engineer
Legal Officer IT

Accountant T

Lechnieal Repair Bhap
Foreman

LAgricultural Bxtension
Ltipervisor

General Constructien
Foreman

Junior Statistician
surnervising llechanie
Logging-58awmill Supervisor
Fublie Iizzlth Murse
Farm Mgt, Technolosists
gt. Technologings
Youth Technolopiats

fAadiophene Operateor

SJeniar Clesk

Title

* Proposcd ifew Cless

Logder I

64

e

Am;unt
E360,960,00
43,008,00
5,112.00
Lzé,14% 00

125,312,.00

2,808,00

185,2096,00
4,188.00

366,528,00
106,176,00
30,336,00
250,288,00
3,792.00
6,86%,00
26,112,00
2,212,896,00
57, 008,00
547,008,00
52,656,.00

5,904 ,00



Genior Meehanie

Tlighway laintenance loreman
Clerk IT

Land Inspector

eavy Equipment Operator
Harine ZSagineman

ITachinigt IT

llechhanie IX

Elég. Maintemance JTorenan I
sawyer Marenman

docowmrting Oleric T

lddwife I

Security Guard

Biil GCollector

btorekesper I
Blexriz T
Driver

Mechnlc I
Legring Toreman

futcuctive Scrviceran

Laborer

=

I._n

121

= ma
= =] et = = 42]

2

30
34

20

Amount
F2,952,00
2,952,00
348,080,00
80, 640,00
31, 680,00
2,B880,00
2,880,00
20,160,00
2,880,000
5,760,00
2,850,00
126,720,00
181, 400,00
80, 640,00

3, 560,00

141,120,00
2,600,00
23,0L0,00
5,760,00
2,080,00

264 ,960,00




Central Office 277 PL,hla 18k
i

Field Operations 2,450 £,533,048

(Central Office) (13) . 49,512)

{(Regional 0Pfices) {1C5) ( 786,420)

(District Offices) (135) { 566,6u40)

(Agrarian Reform Teams) 2,125) (7,120,578)
e

GAllo TOTAL ., , L, , . . 25735 PS8 5,232

ST e

Sec. 24, Eyxecapt as “thervise provided by 1avr,
all appointments g the positions authorized under
thig Staffing Ffattern shall be in accordance with
the merit requirements of the Civil Servige Law and
Tules and duly anproved cualilfication ttandards for
9=zl position: Provided, that in the case of nay
Poalition titles, cualification standards therefop
shail he developed By tho Departmcnt, subject to
arproval by the Procident apon recommendation of

the Civil Service Uommiasiﬂn,

Sec. 25, ALl percomnel of tho defunct liational
Land Reform Councii and Land fduthority =nd all orga-
nie persontel o the defunct Land Neforn Praoject Ad-
ministrotion whe hold permanent appointrients and
Whose berformaneca ratings are at ilenst sutisfactﬂry
shall he given preferchoc fur appointment to these
Positions, Yonsideration for the enployrient of
otler persons shall be made only after thece herson-
ne. shall hawve been contidered |

Sec, 26, Sxouls deparations or demotisansg arise
a5 a result of the establishment of this persommel
Structurc, the proviczions of thue Civil Service Zula

on loduction in Fopeq shall be strictly followsd,




Jee, 27. 1lo original appointments to pesitions,
except confidential positions, in the Stalfing Pat-
tern shall be made until all present gualified emplo-
yees in the abolished agencies shall have been ab-
sorbed te apprepriate positions oxtovided-in the Staffi-
ing Pattern, The Secretary of Agrarian RefTorm shall
furnish the Civil Service Commission a certified list
of all employees separatad as a result of the imple-
mentation of the organization of the Depariment to-
gether with a justification for their separation,

Sec. 2B, The position titles used in the Staff-
ing Pattern are tentative and nhall be used only for
puarposes af dndtdial appointments to positions provi-
ded therein, The positicn titles shHell be subject
to final determination and allocation to appropriate
classos and salary ranges by YADCD upon conduct of
the usual audit of the duties and responsibilitics
assigned to the positions,

Seec, 29, All initial appointments to positions
in the Staffing Pattern shall be at the authoriszed
or actual salaries of the incumbents appointed to the
positions, whichever is higher, In tlie reallocation
of appropriations authorized to lLe made under Section
3L of this Zxecutive Urder, an adequate lump-sum a-
mount shall be provided to take care of all cases
where the actual zslary of the appointee is more than
the rnte suthorized,

See, 30, SBalary inercases as may result from
appointments to positions in the Stalfing FPattern
shall be effTective only after finsl determination and
allocation of said positiens by the WAPCO pursuant
to Section 28 of this Execuiive Grder,

sec, 31, In the selection and initial appoint-
ment of persommel for positions in the 3taffing Pat-
fern, <the Secretary shall Le assisted by A Committee
compased of a vepresentative of the Jepartment of Ap-
rarian Reform, a representative of the Presidential
Econmomic Staff, and a representative of the Ciwvil
Service Commission,

3ec, J2. The Secretary of Agrarian Reform is

authorized to make the necessary changes in the Staff-
ing Pattern with the approval of the 0ffice of the
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President upon the Tecommendation of the Commissioner
of the Budget, to Correct deficiencies that in his
opinion may have resulted from the reparation there-
of: Provided, That any adJjustment orp adjustments made
Pursuant herets shall not result in an incrense in
the total appropriations fap Personal services autho-
rized for the Department Provided, further, That
such adjustments shall noet resuit in an incredse in
the number or 2uthorizaed Fositions herein Prescribed;
Pruvided,_?inall', That such adjustments shall not

be contrary to the tonstraints on the Personnel striac-
ture provided for under Hepublic Act Io, 6389,

REALLOCATION OF APPRDPRIATIOEE

See. 3%, ThHe total appropriations authorized
Irom all funds for the Land Authority, including the
Mational Lang Reform Counci] and the Land Reform Pro=-
jeet Administration uncer Republic Act Tumbered Sixty-
four hundred, (B- Officq of the Fresident, (5) Land
Authority, pp. 105-133) are made available, hased on
the unexpended balances thereof as of the effective
date of this “xecutive Urder, for the operations of
the Departmoent for the fiseal yuar ending June 30,
1872,

SGec, 3Fh4,. The Commissioner of the Budget is ay-
thorized to eallocate the appropriations made g
vailable to the Jepartment in dcecordance with the
Tollowing budgetary structure herein Prescribed for
the Separtment:

(L) orrick gr =um SECAETARY
PROGRAM I = gy TERAL LDMINISTRATION fam STAI" SIRVICES

Project 1 - General Administration and Stafre

Servieces

PROGRAM IT - FIRLD QOPERATIONS

Froject 1 - Cxtension SBerviges

Frojeet 2 -~ Land Acquisitinn, Distribution
and Development
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Frojeet 3 - Resettiement and Rehabilitation
Project &4 - Legal Services
Froject 5 - Goeneral Administration

¥, i)

TATIOWm

PROGRAM IIT - CAPTTAL IMPROVENENTS ANTD ASST

o)

Project 1 -~ Land and Home Development and
Improvement

Froject 2 - Dirceot Assistance

Project 3 - Land Aequisition
Frojeet 4 - Saymill Uperations
(2) BURBAU OF FARM LANAGEMSHT
FROGRAH I - REXTENSION SFEVICRD
rroject 1 .- Extonsion Services
(3) BUREAT Or Lails ACEUISYTION, DISTRI-
DUTICII AIID DEVELOFKEIT,

Project 1 - Acquisition, Distribution and
Development of Publie and Frivate
Lands,

Project 2 - Land Capability Survey and Classi-
fication

(&) BURBAU OF RESETTLEMENT
PROGRAM I - RESETTLI 21T
Froject 1 « Nesettlenent and RHehabilitation
(5) BUREAU O LoDARTAH LEGAL AUSISTAICE
FROGRAF I - AGRARIAL; LEGAL ASSISTAUCE

Project 1 - Legal Services
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See. 35. TUnless otherwise contrary to Repub-
lie fiet Ilo, 6389 and this Exeeutive Order, the Spe-
c¢ial Provisions applicable to the Land Authority
under Republie set 6400 shall rémaiq_in full force
and aeffect with reference to the Department,

Sec, 36, TUnléss otherwise contrary to and for
affected or modificd by Republic Act la, 6389 and
this Executive Order, the lump-sum appropriations
Tor specific purposes including capital outlays as
well as the provisos and limiting clauses applicable
to the appropriations herein made available to the
Decartment under Seeticn 14 hereof, shall remain
in full force and efivet with reference to the Da-
partment,

GEITHAL PROVISIONS

Sec. 37. The Secretary of Acrarian Heforn is
hereby authaorized to crganize the field operations
of the Departrent in aceordance with the provisions
of this Zxecutive Crder, including determining the
initial complenent oo the varicus regional offices
and malzing the ecessary subsequent adiustrnent in
he assignment of field Dersonmel and agrarian re-
form teamns asiong the various regienal offices as
thao eXigency of the agrarian reforn program may re-
quire,

See, 38, The Secretary of Agrarian Reform shall
delegate as imch authority as is Hoecessary and feasi-
ble te the regional offices aof the Jepartsment: fro-
vided, That such delegation shall be in writing;
shall indiecate to whiech officer or class of nificers
or enplovees thao delegation is mada; shall define
the extent to which each delegatee will be held rags-
Ponsible for results; and shall best zach delegates
with sufficiont authority to enable hHim iq discharge
his assigned responsibility; irovided, Further, That
such delegation shall be effectied within the fiscal
period ending June 30, 1972,

SANING OF ADMINGTRATT VE ACTIONS

sec, 39, The Lecretary shall dircet the op-
transfers, changes and other

derly scheduling of




transitional acticns reguired by Republic Act 6389
otherwise knowmn as +the Code of the Aorarian Reform
of the Fhilippines and this Zxecutive Order, includ-
ing the final selection of personnel “to Tit the po=
sitions in the StafTing Pattern; provided that all
sucii actions shall be cotipleted within ninety days
fallowing the issuance of this Executive Order, In
the interim, each entity shall continue to perform
its exisving functions until such time as the appro-
priate authority orders change or cessation ancd each
officer and enployee shall continue to perform his
duties and to exercisc his autherity until such tine
as the Sceretary orders otherwise but not beyond the
termination of the transition period przscribad above,

Sec, 40, The Commiszioner of the Budget shesll
effect tho orderly roallocation of funds and cther
iransitional actiong relative thereto to enable the
Department to be fully operational within sixty days
following the issuance of this Zxecutive Order, The
Cormissioner of the Fudget shall likewise reflact
in full 5311 +he Provisions of Mepitblic Lot Fo, £38g
and ithis Lxecutive Order or parts thereof in the
Budget for the next Succeeding fiscal year and there-
afier excopt as may othervise be aore speciiically
provided,

Oone in the City of Hanila, this 10th day ef
Hovember, in the ¥ear of Cur Lord, nineteen hundred
and seventy-one,

S5GD, ) FIROIIAND #, MARCOS
Fresident oi the Philippines

By the President:

(s6b.) mo3znTo v, ampvis

Assistant Execiitive Secretary




