MALACAITANG
HESTDEICE 0T TE PRESTOENT
OF TIZE PRILIPPIINLES
MANTLA

BY TEE PRESIDEVT O T PHILIPPIIIES
AXRCUTIVE CROER HO,. N

CREATING A JOINT COMMITIZE O FIUANCIAL MANAGEMENT
IMPROVEMENT FROGRAM IH TIT PHILIPPINE GOVERN-
KENT AND ITS INSTRUMENTALITIES,

Realizing the need for socund finencial manage-
ment in the Philippine Government and i¢s instrumen-
talities and in order to effectively manage our re-
soureces to enable the Government” to provide TFor the
ever-increasing demands for essential public services
and to effect certain changes in form, direction and
substance of our existing fiscal policies, I, FERDILAND
E, MARCCS, President of the Philippines, by virtue
of the powers vested in me by law, do hereby create
a Joint Committee on Financial Management Improvement
Program composed of the Secretary of Finance, the Au-
ditor General and the Budget Commissioner, which shall
pursue a financial management improvement program that
will satisfy the needs of the Fhilippine Government
and ifts instrumentalities, It is understood that du-
ring the Committee meetings, leadership therein shall
be provided by the respective member under whose juris-
diction the subject matter being considered falls.

The basic objectives to be achieved are:

1., Strengthening of agency organization and im-
provement of farilitiscs to provide for the most effeo-
tive conduct of agency financial managcement.

2, Establishment of suitable internal control
systems in accordsance with existing laws, rules and
regulations,

3. Developuent of effective accounting syatems
responsive te the needs of agencies,

| 4, Establishment of effective budgeting systems
integrated with the accounts, and resnonsive to the
needs of apencies,




5« Developuent of accurate and useful govern-
ment-wide reports on financia® conditions, results
of operations and cost of cgency programs,

6. Intensification of training of personnel
engaged in financial managcment to promote efficien-
ey and to effect economy in Government o-eratiois.

Ta earry out the objeectives of tris program,
the efforts of the Joint Committde should be directed
towards the promotiocn of mutual agreement on the im-
provement needed and on the planning of projects to
insure prompt and eifective execution thereof,

The members of the Joint Committee shall desig-
nate their respective representatives te act in their
stead, The representatives uay create teams to study
specific problem areas and submit appropriate recom-
mendatiors thereon, The Committee shsll appoint a
full-time Secretary who shall take charge of the 0f-
fice of the Joint Committee and perfora such other
duties as ney be prescribed,

The Committee shall meet regularly tc consider
problem areas, initiate work projects and reviaw the
progress ‘being made., Perscnnel of agencies offected &
thio program shall asgist the Cormittee,

The Committee shall endeavor, as its primary
aim, toc coordinate fisecal affairs and procedures,

It may eall on any offiecial or employaee of any
agency or instrumentality of the government to re-
port, produce official records, and te render such
other service as the Comrittee may deeol cssential
to its operations, particularly sn the adeption of
systems in pursuance of the sbjectives for the crea-
tion of the Committee,

Done in the City of lanila, this 8th of Decem-
ber, in the year of Our Lord, nineteen hundred and
sixty-six.

{SGD,) FERDIIAND E. MARCES
FPresident of the Phillippinecs
By the Prosident:

(s6D.) JOSE J. LEIDO,JR,
‘Acting Executive Secretary
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